NYS Office For People With Developmental Disabilities

Andrew M. Cuomo, Governor
Laurie A. Kelley, Acting Commissioner

September 27,2013

Ms. Fatma Abboud, Executive Director
Eihab Human Services, Inc.

168-18 South Conduit Avenue
Springfield Gardens, NY 11434

Abed Elkeshk, President

Dear Ms. Abboud and Mr. Elkeshk:

In order to ensure that New York State (NYS) citizens with developmental disabilities receive appropriate
services and protections, the Office for People With Developmental Disabilities (OPWDD) has established
an internal Early Alert Committee. The committee is made up of OPWDD senior leadership and managers.
The purpose of the Early Alert process is to monitor the performance of a provider that has been unable to
sustain compliance with applicable laws and regulations.

The purpose of this letter is to notify you that EiHab Human Services, Inc. (Eihab) is being placed on Early
Alert due to substantial regulatory non-compliance including serious and systemic issues in protective
oversight, incident management, physical plant, and fire safety. Recent surveys conducted at two Eihab IRA
program locations resulted in the issuance of two 45-day letters. The results of the surveys conducted as
detailed below:

e OnJuly 31, 2013, the Division of Quality Improvement (DQI) conducted a survey at an Eihab IRA
located at 74-19 91st Avenue, Woodhaven. A 45-day letter was issued for serious and systemic
issues in the areas of protective oversight, incident management, physical plant, staff training, fire
safety, staff coverage and deployment. Examples include the following: the facility lacked an
comprehensive fire evacuation plan, did not conduct fire drills for each shift though out the year,
did not provide all staff with training in fire safety, the facility did not thoroughly investigate all
incidents, the incident review committee did not conduct a thorough review of all investigations
and monitor recommendations made to ensure implementation, did not implement behavior plan
for an individual who requires room checks to prevent injuries due to behaviors, the facility failed
to ensure that appropriate levels of staff were available to ensure proper handling of behavioral
episodes and that all staff had the minimum level of training needed to work in the facility.

e On August1, 2013, DQI conducted a survey at an Eihab IRA located at 144-31 175t Street,
Springfield Gardens. A 45-day letter was issued for serious and systemic issues in the areas of
protective oversight, incident management, physical plant, fire safety, and medication
administration. Examples include the following: the facility failed to thoroughly investigate all
incidents, the incident review committee failed to monitor recommendations to ensure
implementation, medications were not properly secured, the facility failed to provide appropriate
levels of staffing to meet the behavioral needs of the one individual. This issue resulted in
statements of deficiencies to be issued on site, which required an immediate plan of correction, on
July 3, 2013, July 29, 2013, and August 1, 2013. The facility also failed to properly develop
implement a behavior plan for an individual who exhibits potentially life threatening behaviors
resulting in a statement of deficiencies being issued on site, which required an immediate plan of
correction, on August 1, 2013.
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Eihab was previously placed on Early Alert in August 2011 following site visits by DQI staff in July 2011 to
four IRA programs. Substantial regulatory non-compliance was identified at four IRA programs located at
170-27 Tiff Court and 170-29 Tiff Court, Jamaica, and resulted in the issuance of four 45-day letters. The
non-compliance issues from 2011 were also in the areas of protective oversight, incident management, and
physical plant. DQI met with the Board of Director’s of Eihab on September 27, 2011 and the Tiff court
IRAs subsequently passed 45-day follow up visits and after six months of sustained compliance the agency
was removed from Early Alert. However, the recent findings of the DQI recertification surveys on July 31,
2013 and August 1, 2013 as indicated above, have again raised serious concerns about Eihab’s ability to
sustain regulatory compliance as an agency.

Staff from DQI will work with EiHab Human Services, Inc. to address the regulatory compliance issues so
that you may arrive at a solution that will be in the best interests of the individuals you serve and their
families. During this time, DQI will make a determination regarding whether the Agency has the ability to
remedy the deficient practices and sustain compliance throughout its’ programs. If the agency can
demonstrate the ability to sustain compliance, we will remove it from Early Alert and you will be notified
accordingly.

While EiHab Human Services, Inc. is on Early Alert, OPWDD will not consider any requests for expansion of
services and may suspend any expansion that is in process. We will be contacting the Agency shortly to
come to a mutually agreed upon date where representatives from the Division of Quality Improvement,
OPWDD regional office staff, Executive Staff from EiHab Human Services, Inc., and its Board of Directors
can meet in the next few weeks. At that time we will also identify what, if any, additional information we
will need from you. If you have any questions, please contact Brian O’'Donnell, DQI Acting Regional Director
at (212) 229-3350.

Sincerely,

Megan0’Connor-Hebert
Deputy Commissioner
Division of Quality Improvement

cc: Laurie Kelley, Acting Commissioner
Kerry Delaney, Executive Deputy Commissioner
Helene DeSanto, Deputy Commissioner — Service Delivery
Jill Gentile, Associate Deputy Commissioner - Regional Offices
Tamika Black, Deputy Director - DQI
Brian O’Donnell, Acting Regional Director - DQI
Cheryl A. Mugno, Counsel’s Office
Jonathan Pease, Area Director - DQI
Board of Directors



