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AGENCY: The Arc of Monroe County
2060 Brighton Henrietta Town Line Road
Rochester, NY 14623
(585) 271-0660
WWW.arcmonroe.org

CONTACT: BarbaraS. Wale President/CEO
(585) 672-2233 bwale@arcmonroe.org

INNOVATIVE HOUSING PRACTICE: Glendower IRA

In the mid-1990’s four families who were committed to providing integrated community living for their daughters, all in
their twenties, worked with The Arc of Monroe to develop a home for them in a quiet Pittsford neighborhood. The
residence was donated to The Arc by a charitable entity and was set up to provide a unique support structure. The young
women were supported by a mentor/companion who lived in the residence; regular ISS staff only worked at the residence
as backup to the mentor. Initially the family members took on much of the responsibility for the financial and operational
management of this unique home, but as the families aged, The Arc took on the majority of that role.

Almost twenty years later, three of the original four women still reside at their home in Pittsford. One resident moved on
and another young woman took her place. There has been stability in the support provided by the mentor; the current
mentor has lived in the home for over thirteen years. Because the mentor has a job of her own, the residents receive a
minimum level of supervision and have a great deal of independence. They work, shop, cook, exercise at the gym,
participate in community theater and enjoy a host of other community activities. Their families remain very involved in
their lives, but the four women have flourished as individuals in their own right and are living the lives they have chosen
for themselves.

Who Benefits:  The residents, their families, their neighbors, the residential services system at large.

Funding: Property and improvements were donated by a charitable source. Initially, operating funds came from a
combination of the residents’ SSI income, their wages, food stamps, reimbursement for residential habilitation services,
and an amount contributed by each family on a quarterly basis. As time passed the parents aged and became less able to
contribute time and money to the operation of the residence. A reimbursement rate was negotiated with OPWDD (then
OMRDD); the rate was significantly lower than the then-current rates at other IRA’s due to the part-time support provided
by the mentor at Glendower.

Ability to Replicate in New OPWDD Delivery System:  How could Glendower be replicated in the current
environment? Property could be obtained by individuals or families using Home of Your Own funding. Supports funded
through CSS plans for each resident

Impediments:  Sustaining a cohesive group of residents and/or families. Sustaining the support provided by the
mentor. Safety net support.
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AGENCY: Aspire of WNY
Tri-Main Center
2495 Main Street, Suite 302
Buffalo, NY 14214
(716) 838-0047
WWW.aspirewny.org

CONTACT: Helen Trowbridge Hanes Vice President of Community Living
(716) 505-5790 hthanes@aspirewny.org

INNOVATIVE HOUSING PRACTICE: Individuals Planning Their Future

Aspire of WNY over the last four years have been approached by many individuals and their families to assist them with
planning their futures. Since the service systems was and continues to be in transition the Aspire of WNY staff decided to
work closely with the individuals and families using the tools available.

Some of the success stories are:

e Jenis ayoung lady who lived in an IRA with 24 hour supports. Her dream was to live in her own place with her
husband. This seemed scary to many people that loved and cared for her, due to her needing almost 100%
physical support. She has now been living with her husband for over a year in an apartment that they found.



http://www.aspirewny.org/
mailto:hthanes@aspirewny.org

e Tom is a fun loving man who enjoys experiencing life. He utilizes a wheelchair and for years he had wanted to
live in an apartment near his family. Tom has been living in his own place for over a year and would not even
think of going back. When given the opportunity Tom will try new things with the support he receives from staff
that he hired to work with him. He recently went skiing and had a blast. The smile that Tom shared when talking
about his life is contagious.

From Morgan we learned the following:

In 2008 there were talks about Aspire opening an apartment complex where | could live on my own. | learned that
there I wouldn’t be subjected to many of the same rules and regulations which I was used to. I could even have a
cat like I did at home! In 2009 | was offered the opportunity to participate in a project where | could self direct all
of my services. Finally, | had the chance to establish my own set of rules based around my own personal needs
and interests. I’'m proud to say that today I have my own place (and cat) that I take pride in caring for. With the
support of a staff person I hired myself. | now volunteer detailing cars at a local dealership and work with children
at a day care a couple of times a week. In addition, | have a part-time job that supports my hobbies of collecting
sports memorabilia and attending concerts. | am now learning how to cook. | love using the grill outdoors. My
newest interest is looking into the possibility of getting my driver’s license. I look forward to exploring all of the
exciting options that otherwise may not have been afforded to me in the past.

Alan requires constant care and comes from humble roots. Due largely to the conditions of his health he is unable
to make many hockey games. However he watches and listens to every single one of them. He attends every
event he can with the hopes of meeting his heroes. He has met Mr. Jeanerette and in 2011 he was introduced to
Sabres Alumni Pat LaFontaine at an autograph signing. Alan waited in line with hundreds of other fans until it
was his turn. Mr. LaFontaine kept the line moving spending a few seconds with each person, signing whatever
they brought, and then moving on to the next. That is until Alan had his turn. Those behind Alan were forced to
wait as Mr. LaFontaine spent 15 minutes talking to him. Alan brought along a picture of himself to have signed,
but instead of signing it Mr. LaFontaine asked if he could keep it. Alan responded with a strong wink and
devastating smile indicating “yes”. At that time Mr. LaFontaine produced a photo of himself which he signed and
gave to Alan. To everyone’s knowledge that was the only picture handed out that day. Alan’s passion for the
team, and the sport, even catches the eye of the stars.

Alan’s love for hockey has driven his family to help him begin a new chapter in his life. Last year, despite his
physical limitations, along with the fear of being injured Alan joined a sled hockey team. His passion was so
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evident that after meeting him, the coach took it upon himself to design and modify a specialized sled for Alan.
Since then various people have volunteered to get out on the ice and push Alan during his games. With his
specially attached stick he has scored in almost every game he has played in. Scoring a goal makes him
extremely happy; however, when a comment was made that, “You scored two goals today, Pominville only had
one”, his pride and joy was multiplied exponentially.

Alan’s mother states that “the highlight his life is the Buffalo Sabres hockey team”. Summertime is the favorite
time for many, but for Alan it is a long dry spell without hockey. People often say that they live and die with their
favorite team. According to Alan’s family, there is no truer example of the statement than as it applies to Alan.

Aspire has developed a team approach to assisting individuals and families.

The MSC Division functions as a FMS and has developed a expertise in CSS budgeting and has

both start up and support brokers available to the planning groups.

The Community Living Division has developed a service line which focuses on supporting individuals living or planning
to live in a more independent setting. The associated staff have been trained on their role in self directed services and the
documentation to support the newer type of services.

These staff are provided training guidance and support so they can assist the individual in meeting their life plan.

If the individual requires support in finding housing or if there is a group who wants to live together, the Aspire team
provides options in that area.

The team has successfully developed the following projects that are examples of innovative living opportunities:

Cushing Street Apartments. Eleven of the twelve apartments are homes to individuals who use community
habilitation, assistive supports and some CSS funding to fulfill their life plan. Supports are personalized and
individualized. The actual apartment building was completed using a HUD 811 grant.

High Park. Seven young men wanted to live together. Their expanded circles of support which includes the
seven families worked together to find a good location for the transitional living opportunity. Each person had a
CCS plan submitted and approved and together Aspire was able to provide individualized support for most
activities and pooled some resources to provide overnight support while the young men are learning the skills
they need to move on when ready.

Families supported the set up of the housing by purchasing many household items and providing input into
purchasing and donating of furniture and money towards a van they all use.

Aspire of WNY continues to look for living opportunities that assist individuals to live the life they desire.
Innovation is the highest motivation in moving into the new service system.
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AGENCY: Catholic Charities Community Services

CONTACT:  Catherine Feely

INNOVATIVE HOUSING PRACTICES:

Description: Individual Support Services (ISS) with the powerful combination of our Community Habilitation program
enables individuals to live independently and integrated within their communities in a safe, supportive manner. Our
ISS/Assistive Support (AS) grants serve 39 individuals and the Community Habilitation department serves approximately
70 individuals. Both services are among the largest programs in the area and have enabled these individuals to live in a
home and community of their choice.

Catholic Charities Community Services also utilizes OMH transitional housing options for some of our individuals who
have dual diagnoses. The OMH Transitional Housing option includes medication and mental health oversight, and skills

training for residents living in supervised apartment settings. Some OPWDD services can still be provided, such as
Medicaid Service Coordination while living there.

When Started: We began providing ISS services in May 2000

Who Benefits:  People with developmental disabilities living in integrated settings in homes of their own choice

Funding: Through OPWDD, OMH
Partners: Housing providers within the community, Catholic Charities HCSS department Housing Liaison

Ability to Replicate in New OPWDD Delivery System: It is already part of OPWD system and we have the capacity to
expand more in this area through a simple ISS subsidy or through Consolidated Support Services (CSS) that would
enable individuals to design and manage services based on their individual housing and personal needs and goals.

Impediments:
e Uncertainty of funding availability.

e AS Grants and CCS may not be available to individuals with high medical, nursing and behavioral needs, due to
budgetary and service provision limitations.
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AGENCY: CDS Monarch
860 Hard Road
Webster, NY 14580
(585) 341-4600
www.cdsmonarch.org

CONTACT: Melissa A. Brown Executive Vice President, Marketing & Community Engagement
(585) 347-1208 Melissa.Mulcahy@TheWolfFoundation.org

INNOVATIVE HOUSING PRACTICE: Affordable & Integrated Independent Living for Seniors

Ella moved into CDS Monarch’s first senior living community shortly after it opened in 2012. She is just
one example of an individual in the community who benefits from living in an integrated, affordable
setting where her disabilities are supported and she is able to age in place with her peers and friends.

Ella fell in love with CDS Monarch Senior Living the moment she set foot inside. She moved into her
apartment in April 2012, and has enjoyed getting to know her neighbors. She likes to keep herself busy,
whether it’s sitting in on a game of bingo in the community room, or taking a walk down to the nearby
Wegmans. “There a lot of social activities going on, which is great, because you will never get

bored.” Once per week Ella goes to CDS Monarch’s Wolf Life Transitions Center for evening activities.
“My favorite thing is to go swimming in the therapy pool,” stated Ella.

Ella is proud of her beautiful, new home, and enjoys having company over to share it with. “I have my
grandkids over, and | love taking them out to the pond, and | know that they look forward to coming
here to visit me,” she says.

CDS Monarch Senior Living, a division of CDS Monarch, offers high quality, affordable housing for

seniors, with and without disabilities, in a safe, comfortable and inclusive environment.

e CDS Monarch’s first senior living community opened in February 2012 with 45 apartments and 10 of
those are set aside for people with disabilities and/or people who are medically frail.

e Groundbreaking will take place in April 2014 for the second community, which will have 50
apartments, with 15 of them set aside for people with developmental and/or physical disabilities.

e Apartments allow residents to live independent and active lives within a supportive and friendly
community of peers.

e Accessible apartments are available for individuals who need them.

e CDS Monarch will coordinate and provide services to residents with intellectual and developmental
disabilities, as well as any residents who require assistance to secure gainful employment, age-inplace,
and improve their quality of life.

¢ Residents have opportunities for on-site socialization, entertainment and events, as well as full access
to CDS Monarch’s Wolf Life Transitions Center, which offers a therapeutic aquatic and fitness center,
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restaurant, and several activities like creative arts, cooking, music, and computer and fitness classes.

Funding & Partnerships:

e CDS Monarch’s first senior living community was made possible with funding support from the NY'S
Housing Trust Fund Corporation, the HUD 202 Program, Federal Low Income Housing Tax Credit
Program, and the Monroe County HOME Program.

e The new living community is funded with a combination of an investment from New York State
Homes and Community Renewal (HCR), the New York State Office for People with Developmental
Disabilities (OPWDD), the Federal Home Loan Bank of New York, and The Wolf Foundation.

e Rochester Management, Inc. provides on-site property management services.

Wegmans offers assistance with transportation for grocery shopping weekly.
¢ Community-based providers, such as Lifespan, help with referrals, education, and supports.

Who Benefits:
e Seniors, People with Intellectual and Developmental Disabilities, Veterans age 55 years and older and
who meet the income requirements.

Future Impact During a Changing Environment:

e Medicaid waiver funding, as well as, housing subsidies based on income will need to be available to
allow for future integrated senior communities. A significant portion of the population served by
CDS Monarch Senior Living are low income and need help paying for rent and help with community
supports and services.

e The value of these settings for quality of life for seniors is critical to help increase social integration,
access, and independence in the community. They may otherwise be isolated and confined in a home
that no longer works for them and/or forced to move into institutional settings. This model allows
services to come into the community and provide resources on topics and recreation that is of
interest to them, and offer natural supports from peers, family, and friends.

Our Mission: CDS Monarch provides support and opportunities for People with Developmental and
Intellectual Disabilities, Veterans, and seniors to build fulfilling and independent lives as active members
of their community. Learn more at www.cdsmonarch.org

Existing Facility Future Facility
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AGENCY: CDS Monarch
860 Hard Road
Webster, NY 14580
(585) 341-4600
www.cdsmonarch.org

CONTACT: Melissa A. Brown Executive Vice President, Marketing & Community Engagement
(585) 347-1208 Melissa.Mulcahy@TheWolfFoundation.org
INNOVATIVE HOUSING PRACTICE: Independent Living through Community Transitions

When friends Ben and David decided to move out on their own, they knew that they wanted to be
roommates. They had been living together for several years, as housemates in a CDS Monarch residential
home, and knew each other very well. After a few months of preparation, Ben and David moved into
their very own apartment in August 2013. Now, less than a year later, they are both very glad that they
made this decision. "I knew that | was ready to move out on my own. | am very comfortable here,

and it feels good to be able to take care of my own place," says David. "I can say that | have

‘checked off' one of my personal goals.”

Ben, a stock clerk and cashier at a local farmer’s market, and David, a cashier and parking lot assistant at
Wegmans, are also glad to be living in a convenient location that is closer to work.

CDS Monarch continues to support Ben and David by providing a few hours of Community Transitions
(Community Habilitation) services every week. Staff assist with skill development in areas like: cooking,
budgeting, and cleaning. They also take Ben and David out into the community for recreational activities.

Community Living is an initiative, started by CDS Monarch in early 2013, to reframe the focus on what
an individual specifically needs and to provide opportunities for independent living and increased
community involvement. Community Living includes: Services aimed to increase overall independence
with specific supports tailored to each individual; Services that prepare individuals for competitive
community employment; and Community Transitions that support individuals living independently in their
own home in the community.

Community Transitions is a Community Living service that provides assistance with daily living skills to
individuals living at home or independently in the community. As individuals move to uncertified settings,
like Ben and David have done, Community Transitions is a support that helps individuals and their families
in a meaningful and person-centered way. Family members, friends, and community organizations are at
the core of these supports, and they play an important part in the success of these individuals.
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Funding:

e The apartment and groceries are paid for by the individual. They use a combination of the money that
they receive monthly from SSI, SSD, and their job. Having a roommate makes this financial responsibility
a bit easier.

e The services received are coordinated through the individual’s Medicaid Service Coordinator, and are
based on their eligibility and waiver enrollment status.

Services:

e The assistance provided is unique to each person. Community Transitions staff are able to help with a
variety of skills, including: budgeting, paying bills, appointments, medications, cooking, cleaning, and
more.

e The Medicaid Service Coordinator also assists individuals who live in independently, with appointments
and Medicab or in the event of an emergency situation.

Our Mission: CDS Monarch provides support and opportunities for People with Developmental and
Intellectual Disabilities, Veterans, and seniors to build fulfilling and independent lives as active members
of their community. Learn more at www.cdsmonarch.org
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AGENCY: Community Services for the Developmentally Disabled
180 Oak Street
Buffalo, NY 14203
(716) 883-8888
www.csdd.net

CONTACT: Kari A. Heigl Director of Funding and Program Development
(716) 883-8888 Kheigl@csdd.net
INNOVATIVE HOUSING PRACTICE: Domestic Violence Shelter

Domestic Violence Shelter:

While serving one woman in the community who was in an abusive situation, we recognized that the traditional domestic
violence shelters in the Buffalo area were not equipped to meet her needs, and that there were many others in the same
situation. In 1989 Community Services for the Developmentally Disabled opened its first Domestic Violence Shelter
with the supports of OPWDD and the Office of Child and Family Services (OCFS).

Our Safe House is the only shelter in New York State specifically designed for individuals with developmental
disabilities who are victims of domestic violence, crimes and/or abuse. Abuse comes in many forms, including neglect
and theft of funds. The Safe House provides confidential shelter to individuals with developmental disabilities and their
dependent children. We offer special placement and services for families. We will actively assist a person staying at the
Safe House as they transition into a safe and permanent home. Placement is also available for individuals living in an
unsafe or high-risk environment.

In the late 1990s we recognized that our first shelter was not large enough to meet the number of referrals for Domestic
Violence needs we were receiving, so we moved to a new location to be able to serve more people. In 2007 we expanded
and relocated again with the supports of Waiver IRA and OPTS Community Habilitation Funding. This move allowed
more opportunity to serve parents with Developmental Disabilities who need to bring their children with them when
“escaping” an abusive situation. In addition, it allowed us to address the needs of people who needed more assistance in
daily living, whether it is physical accessibility, or needing help with medication administration. Unfortunately, in order
to certify the site through OPWDD we were not able to continue to provide the OCFS Certification and funding.
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AGENCY: Community Services for the Developmentally Disabled
180 Oak Street
Buffalo, NY 14203
(716) 883-8888
www.csdd.net

CONTACT: Kari A. Heigl Director of Funding and Program Development
(716) 883-8888 Kheigl@csdd.net

INNOVATIVE HOUSING PRACTICE: Transitional Homeless Housing

Transitional Homeless Housing
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In 2004, with the support of the Department of Housing and Urban Development and OPWDD, Community Services
opened Transitional Housing for people with DD who found themselves in Homeless Situations. We recognized that
many people needed more time to “stabilize” and find long term housing options than what is ideal for our Homeless
Shelters. At this site, people are able to receive supports and services for up to two years. They initially move in to a
group IRA setting, and if/when they have developed the skills necessary, they move into their own apartment. There, they
continue to provide support to learn to maintain their own apartment as they seek opportunities for independent living in
the community or a more long term option to meet their interest and needs.

To be eligible for this site, people must meet the criteria for both OPWDD Eligibility and HUD Homelessness criteria.
The HUD funding for this program is no longer available.

15


http://www.csdd.net/
mailto:Kheigl@csdd.net

"“"”"f _NYS Office For People With Developmental Disabilities

& Putting People First

THE DIVISION OF PERSON CENTERED SUPPORT
OFFICE OF HOME AND COMMUNITY LIVING

2014 CONTINUUM OF HOUSING OPTIONS FORUM
3/31/14

OPWDD'S REGION 1 VOLUNTARY PROVIDERS INNOVATIVE HOUSING PRACTICES

AGENCY: Community Services for the Developmentally Disabled
180 Oak Street
Buffalo, NY 14203
(716) 883-8888
www.csdd.net

CONTACT: Kari A. Heigl Director of Funding and Program Development
(716) 883-8888 Kheigl@csdd.net
INNOVATIVE HOUSING PRACTICE: Parenting IRAs

Parenting IRAs
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At Community Services for the Developmentally Disabled, we serve nearly 300 parents with Developmental Disabilities
and have the only Preventive Services contract with Erie County for people with DD for the past 25 years. In our
Supportive IRAs, we have two homes (two — 3 bedroom units in each home) structured and supported to serve parents
with developmental disabilities and their children. We opened these sites in 2000 and 2002 because we had seen a trend
in people who were parents or becoming parents who were at risk of separation from their children simply because of not
having learned the skills necessary to parent.

In these IRAs, in addition to the life skills Habilitative training, staff assist parents in learning parenting skills such as
caring for an infant, advocating for their child with schools and on medical appointment, or how to deal with their
children’s behaviors.

This program could be duplicated if an agency chose to commit to training staff on parenting skills building. Since there
is no new IRA funding readily available they would need to have an existing IRA with multiple bedroom units.
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AGENCY: Community Services for the Developmentally Disabled
180 Oak Street
Buffalo, NY 14203
(716) 883-8888
www.csdd.net

CONTACT: Kari A. Heigl Director of Funding and Program Development
(716) 883-8888 Kheigl@csdd.net
INNOVATIVE HOUSING PRACTICE: Emergency Housing

Emergency Housing

In 1991 we recognized that we had many referrals for people who had become homeless or in need of temporary
emergency shelter for a variety of reasons and opened the much needed homeless shelter. Our Emergency Residence can
provide temporary housing to individuals with developmental disabilities who are in need of a place to live. Each resident
receives a private bedroom and shares community space. This house is within walking distance to public transportation.

Supervised IRA and Assistive Supports funding is used to provide this much needed service. Each person has an
individual hab plan developed to address their housing needs in hopes of stabilizing and finding more permanent housing.
Length of stay varies based on the individual needs, skills and abilities and availability of long term options that match
those needs.

Our Emergency Residence also provides Site Based Respite in an overnight capacity to people with developmental
disabilities over the age of 18 years. Respite services can be scheduled in advance or for family emergencies and offers
caregivers a much needed break. Each guest will have his or her own room and share community spaces such as the
kitchen and living room.
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AGENCY: Community Services for the Developmentally Disabled
180 Oak Street
Buffalo, NY 14203
(716) 883-8888
www.csdd.net

CONTACT: Kari A. Heigl Director of Funding and Program Development
(716) 883-8888 Kheigl@csdd.net
INNOVATIVE HOUSING PRACTICE: Rental Apartments

Community Services provides services to over 800 people who reside independently or with friends or family in the
community. We recognized that in many situations, people we work with were being taken advantage of by landlords,
their needs not sufficiently met, or based on their personal challenges they were getting evicted more than necessary
because landlords did not understand or know how to work with them. In order to ensure that these individuals had safe
and affordable housing opportunities Community Services has been providing options throughout Buffalo and the
surrounding areas for more than 17 years. We have added additional opportunities when a specific need has been
identified (ie: 3 bedroom settings for parents we work with, areas outside of Buffalo as need arose). As their landlord we
are more sensitive to the supports that they need to be successful and, when crisis occur, our Apartment Manager knows
that he can help the individual reach out to their circle of support to get their needs met.

Community Services offers a variety of low-income Rental Apartments to individuals of any ability. We accept all rental
subsidies; examples include Belmont, BMHA, and Rental Assistance.

Our mission is to serve developmentally disabled, physically disabled and low income persons. We offer apartments from
studio, one, two, and three bedroom units. Some are pet friendly and offer different locations in and around the city of
Buffalo.
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AGENCY: Community Services for the Developmentally Disabled
180 Oak Street
Buffalo, NY 14203
(716) 883-8888
www.csdd.net

CONTACT: Kari A. Heigl Director of Funding and Program Development
(716) 883-8888 Kheigl@csdd.net

INNOVATIVE HOUSING PRACTICE: HUD Subsidized Apartments

HUD Subsidized Apartments

— »"klz“
-c"‘h‘.-»—. N
_-t..:_z.
SErmeem
[ =52 223
1AL e
T

No matter how affordable we maintain our apartment rents, many people on a fixed income need help to afford to live
independently and meet their other expenses. Community Services has partnered with OPWDD and US Department of
HUD two apartment buildings to provide safe, affordable housing options for people with Developmental Disabilities.
These programs offer a subsidized rent so that the tenant share is minimal and based on their income and other expenses.
The first, an 8 unit complex opened in South Buffalo in 2013 and another 7 unit is scheduled to open in Cheektowaga this
summer.

Amenities include a private bath, bedroom, kitchen and living room. There are also on-site laundry facilities and a

community room where they can socialize, invite family for a party, hold house meetings or use the community computer.
All apartments are located on major bus routes, making travel easy.
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AGENCY: Epilepsy-PRALID, Inc.
2 Townline Circle
Rochester, NY 14623
(585) 442-6420

WwWWw.epiny.org
CONTACT: Jeff Sinsebox President
(585) 442-6420, ext. 236 jsinsebox@epiny.org

INNOVATIVE HOUSING PRACTICE: Creating Housing ldeas — Rethinking Their Approach

We are currently rethinking our approach to residential services based on the needs of our participants, the application of
the Olmstead principles, and the impact of managed care changes on our agency.

We approached participants in our residential program to gauge interest in moving to less restricted environments. From
those initial meetings we examined our capacity to assist individuals to take the next step in realizing their goals.
We have not yet implemented any actions but are ready to submit a proposal to Region 1 DSO. The redesign of
residential will occur in two phases. Highlights of the first phase are:

e Moving 4 individuals from our certified housing into the community with ISS and self-directed staffing supports. Each
person would live alone.
Moving 4 individuals from more restrictive settings to less restrictive settings within our certified housing
Moving 1 individual into a more restrictive setting (based on physical decline) within our certified housing
Decertifying 4 supportive apartments
Creating vacancies within our existing IRAs for 2 individuals with template dollars and 1 additional person

Phase 2 will require greater planning and preparation for the individuals we serve that want to live in less restrictive
settings but are nervous about making the change and/ or need additional time to focus on specific skill building to help
them live more independently. Highlights of this phase could possibly include:
e  The movement of up to 8 more individuals into the community
e The decertification of up to another 4 supportive apartments
e The possibility of an agency owned property or collaborative with another entity to provide non certified apartments with
enhanced supports (i.e. 24/7 on call, etc.)
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AGENCY: Happiness House — Finger Lakes United Cerebral Palsy, Inc.
731 Pre-Emption Road
Geneva, NY 14456
(315) 789-6828
www.happinesshouse.org

CONTACT: Mary Walsh Boatfield Chief Executive Officer
(315)789-6828 mboatfield@happinesshouse.org

INNOVATIVE HOUSING PRACTICE: Transitional Apartments

Traditional certified supportive and supervised apartments have generally been permanent housing options for individuals
where the staffing levels are set by the certification of the facility not by the needs of the individuals who reside there.
The individual’s supports are based on their ability, plans and their plans of protective oversight. The reimbursement to
the provider is uniform across the certified facility regardless of the needs of the individuals who reside there.

The non-certified transitional apartments opened by Happiness House, in partnership with the Golisano Foundation,
operate with the same individualized community habilitation and protective oversight plans but the staff levels are
constantly changing based on the current needs of the individuals residing in the apartments. Every six months the
individuals have a functional assessment of their abilities and this information is used as part of the planning process for
the next six months. The premise being that most individuals will gain skills which allow them to be more independent
and need fewer supports over time. Furthermore, one of the conditions of moving into this setting is to understand that it
is “transitional” in nature and that tenants are expected to become skilled enough to live in a community based apartment
within 3 years of entering the transitional program.

The CSS service model aligns with this belief. In addition, there are cost savings for staffing in that some supports
(example: grocery shopping) can be done in small groups (2 — 3 individuals). The ability to have a single staff member on
the overnight hours to assist any tenants (8 individualized apartments) in an emergency should the need arise also
provides significant savings serves staff 8 apartments across the community in different buildings.
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AGENCY: Happiness House — Finger Lakes United Cerebral Palsy, Inc.
731 Pre-Emption Road
Geneva, NY 14456
(315) 789-6828
www.happinesshouse.org

CONTACT: Mary Walsh Boatfield Chief Executive Officer
(315)789-6828 mboatfield@happinesshouse.org
INNOVATIVE HOUSING PRACTICE: Integrated Affordable Housing Options

In partnership with the Medicaid Redesign Team, Home and Community Renewal, Homeless House Assistance Program,
Federal Home Loan and individual supporters; Happiness House is in the process of building a 20 unit apartment building.
It is our expectation that somewhere between 50 and 60 percent of the units will provide a permanent housing option for
individuals with a disability (supported by one of three New York State Waiver Programs: Office of Persons with
Developmental Disabilities, Nursing Home Transition and Diversion Waiver and Traumatic Brain Injury Waiver). The
ability to provide clustering of apartments allows for sharing of staff and provides a community where peer support is
readily available.
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AGENCY: Heritage Christian Services

349 W. Commercial Street, Suite 2795
East Rochester, NY 14445

(585) 340-2000
www.HeritageChristianServices.org

CONTACT: Jennison Bielemeier Director of Financial Development

(585) 340-2033 jbielemeier@HeritageChristianServices.org

INNOVATIVE HOUSING PRACTICE: Custom Residential Alternatives

] gg |

What have we done different? HeRrTAck

Movement from an agenc%l/ proEram centric view to a person
centered/self directed philosophy

Scattered site community based non-certified single family homes

= HCS currently owns 10 sites supporting 28 individuals. Two more in
process.

= HCS also supports 2 other sites not owned by HCS

o First site opened in April 2011
+ All individual bedrooms
+ Homes range from 2 to 4 people living there
+ Each individual has a lease & chooses who they want to live with & where they want to live
+ Out of the 28 individuals, 13 individuals moved from certified IRA’s

Community Hab provided as needed
HCS has added an additional layer of support to assist in building
community connections

Capital Cost per person is relatively low compared to other models
($50K per person)

Rent charged based on the debt service requirements for the property
Provides an opportunity for shared living for those who want it
Technology utilized to provide extra security/safety
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HERITAGE

Community
. Based Housing

Who benefits? :I

HERITAGH

+ Individuals
o They take pride in having their own place
o They have more independence while having support
whern needed
Whatcan be improved?
« Rents

o Identify appropriate funding sources to tap into to
reduce financing required and reduce rent allowing
individuals more discretionary resources

+ Nursing Practice Act

s Due to limitations on the ability to assist with
medications thiz opportunity is not an option for
everyone who might want a more independent living
environment

+ Shift from tenant to homeowner
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FAGE

HERI

Potential obstacles to success

» Mindsetof individuals involved

» Location

» SocialIsolation

» Transportation or lack thereof

» Safety/Health/Security

» Risk — whathappenswhen needs change?
» Adequate Services
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AGENCY: Hillside Family of Agencies
1183 Monroe Avenue
Rochester, NY 14620
(585) 256-7500
www.hillside.com

CONTACT: Dan Lesinski Leader of Services for Youth with Developmental Disabilities
(585) 256-7500 dlesinski@hillside.com
INNOVATIVE HOUSING PRACTICE: Family Finding Initiative

Forty percent (40%) of individuals (ages 10 to 22) supported in Hillside’s IRAs have two or less involved family member in their
lives. Lack of natural supports was an original contributing factor in their being referred for an IRA placement. There are over
12,000 people waiting for residential placement in New York State. OPWDD estimates that 20% of people living in certified
settings are capable of moving to a lower level of care. A rich natural support network makes it more likely that life transitions are
successful for all of us.

Forty-five percent (45%) of individuals who live in New York State and have a developmental disability receive no paid services.
A likely contributing factor to their independence from paid services is the support of friends and family. The mission of every
organization that supports individuals with developmental disabilities is to build independence. In many ways, the current system
creates a dependency on paid services. Family Finding provides tools for individuals and families to meet their own needs first
and paid services are viewed as a supplement.

Family Finding Initiative: Family Finding is a six step model to find and engage family members and close friends to
participate in a person’s life.
Step One: Discovery — Identification of at least 40 family members for each person through interviews, case
record reviews, mobility mapping, and electronic search strategies.
Step Two: Engagement - Contacts and engages family members and other supportive adults and asks them to
assist with planning and decision making for the person’s future.
Step Three: Planning - Family members attend a Blended Perspective Meeting to share knowledge about the
person, learn why their support is needed, and consider becoming part of the person’s lifetime network.
Step Four: Decision Making - The lifetime network makes key decisions to support the person’s needs for short
and long-term support, safety, and wellbeing. They work as a team to develop a number of realistic plans for the
future so that multiple options are available to the individual and to assign action steps.
Step Five: Evaluation - The lifetime network implements the plan(s) to achieve legal and emotional support for
the person. One member of the team is chosen to organize and facilitate future meetings and decision making.
Step Six: Follow-up Supports - The lifetime network follows up on plans and assigned tasks to ensure success.
The team assesses needs for ongoing supports and encourages sharing among team members.
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Implementation and Outcomes:

Year One: Through the support of the Golisano Foundation in April 2012 Hillside offered Family Finding to 12
individuals with developmental disabilities with an age range of 10 to 24. On average they knew only 2.6 members of
their family. Many of these relationships were strained and were connected to other behavioral challenges. Through
Family Finding we identified an average of 75.25 family members for each person! A committed network of at least 8
people was identified for 11 of the 12 individuals. Two people moved from their certified site in with family members
and a third to a semi-independent setting because of supports created in Family Finding. The annual cost savings for the
support/services of these three people is $344,000. As of March 2014 all three individuals continue to do well with their
support networks.

Year Two: In April 2013 the Golisano Foundation provided a second year of funding. We are currently working with
two organizations, Lifetime Assistance and Heritage Christian Services, to execute Family Finding with adults of all ages.
Data will be available in May 2014.

Within Hillside we began to work with a new cohort of 12 children, teenagers and young adults to implement Family
Finding. Preliminary data indicates that the average known relatives for these 12 individuals increased from 2.75 to 42.3
people, with strong likelihood that this number will grow. One person moved from a highly staffed residential setting to a
more independent arrangement near her family. The cost of her residential services decreased by over $90,000 annually.
Three other individuals (in certified settings) and their families are discussing shared living situations.

Individual Example:

This person moved into a Hillside Individualized Residential Alternative at the age of 8, with the likely plan of spending
his life in a certified setting. This young man was bright and well loved by his Aunt and sole caregiver, but she felt she
could no longer manage him on her own. With the help of Family Finding over 69 relatives and friends were discovered,
including all 3 of his biological siblings which had been adopted elsewhere in and out of the family. He was not only able
to connect with his older brother, who was lost to the family after his mother’s death, but he also is now considered a part
of their family. He has returned to live with his Aunt with additional support from family and the lifetime support
network. Family members frequently take him for visits and planned respite. Family Finding lead to a better
understanding and relationships for the entire family. He is doing well living with his Aunt with the increased support.
There are contingency plans if he can no longer live with his Aunt.

Future Implications:
1. Shared Living: OPWDD has operated a Family Care option for residential care for decades. Typically it is not a

family member of the individual providing the care. Being provided modest reimbursement to care for a member
of your extended or immediate family creates a much different context and greater opportunity than the current
Family Care Paradigm.

2. Respite and recreation opportunities continue to be important service needs. Family Finding provides options to
increase natural supports to meet these needs.

3. Paradigm Shift: Care Coordination should look to increase natural supports first to meet the person’s/family’s
needs and turn to paid services as a supplement.

4. Need a mechanism/resources to provide Family Finding for individuals with minimal natural supports.
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AGENCY: Housing Independence Action Coalition (HIAC)
Parent to Parent of NYS
1200 East & West Road, Building 16
West Seneca, NY 14224
(716) 517-3448, (800) 305-8813
www.parenttoparentnys.org

CONTACT: Tanja Peters (O'Brocta) Regional Coordinator
(716) 517-3448 western@parenttoparentnys.org
INNOVATIVE HOUSING PRACTICE: Housing information and Referral Collaborative

HIAC has been in existence since the Fall of 2003, when representatives from several State, Federal, and Non-Profit
Organizations came together to pool their resources and collective knowledge to develop housing information resources
for individuals with developmental disabilities, their caregivers, and service providers. The committee is unique in that it
includes representatives from housing agencies, service providers, parent groups and advocacy organizations.

The primary focus of the committee was education and outreach to individuals, parents and service providers on the
myriad of housing options available to persons with developmental disabilities.

Over the years HIAC hosted a conference on Housing, developed a Housing Guide for People with Disabilities in NYS,
educated families and service coordinators on Housing Options and continues to work on educating the stakeholders in
WNY about Housing Options that are accessible and affordable, person-centered and include home-ownership and rental
possibilities.

HIAC continues to evolve with its main purpose being the education of persons developmental disabilities and those who
assist them about Independent Living Options.
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The committee includes representatives from the following organization

Aspire, Inc.

Town of Amherst

WNYDDSO/OPWDD

Buffalo Niagara Association of Realtors

U.S. Dept. of Agriculture

Learning Disabilities Association of WNY

Parent to Parent of NYS

Erie County/Office for the Disabled

U. S. Dept. of HUD

Self Advocacy Association of NYS (SANYS)

Belmont Housing Resources, Inc.

WNY Independent Living Project, Inc.

Up to this point, no funding has been invested in this coalition. Everything this group has accomplished has been due to
the time and work invested by the people and organizations that support HIAC. The group continues to evolve and grow
and new members are always welcome.

Future Goals:
HIAC has set priorities and proposed some strategies to improve the availability of accessible and affordable housing
options in the WNY region.
1. Promote wider use of www.NYhousingsearch.gov , a website where landlords can list rental properties along with amenities
for prospective tenants. This site is established, but has no funding to promote it.
2. Educating and informing service providers like Medicaid Service Coordinators and families of individuals with
developmental disabilities on what types of services are available through different State, Federal, and local programs to
support individuals in their home. We would like to develop an online and a print resource for this.

3. Ask NY State and local Foundations to assist with funding for research to obtain REAL numbers of needed
Housing Options in WNY for people with developmental disabilities. Then use funding to establish a position for
someone who can bring together developers, landlords, and anyone who can offer housing with those who are in
need of housing. This staff will work with all parties involved to create sustainable, affordable, accessible housing
options that are supported by a well-functioning infrastructure, so the individuals residing in these homes can
make meaningful contributions to society by being able to access transportation to get to their jobs and volunteer
opportunities, as well as their social and recreational activities.
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AGENCY: Ibero American Action League
817 East Main Street
Rochester, NY 14605
(585) 256-8900

www.iaal.org
CONTACT: Zoraida Martinez-Allocco Director of Development and Communications
(585) 256-8900 zory@iaal.or
INNOVATIVE HOUSING PRACTICE: Rent to Own
HUD Housing

Rehabilitation of Existini Horr|1e

EL CAMINO ESTATE'S | & 1I

El Carmino Estate's | & 11 are 50 new homes available for rent of rent o awn. Some of the
hormes were constucted and designed to meet the needs of people with disabilies. Al homes
are located in e Wortheast Quadrart of e City of Rochester. Al homes areidentfied as
afiordable housing and eligible with approved seciion £ wouchers.

PARTHERS ! FUNDERS:

# Tax Crec

= NYS Dept. of Housing & Urban Renewal

& City of Fochester

QUALIFYING CRITERIA jclient):

v Be wiling to purchase a home

Yillorking, refired or have other source of income
¥ Must fil out application

QUALIFYING CRITERIA {(501C3):

¥ ldertify ares were you would ike to construct [/ dewvelop

v Bend proposal to the City of Rochester Swark with City of Rochester
v Aoply o M5 Dept. of Housing & Urban Fenewal
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HUD HOUSING

Ibero's largest HUD faciity is Buena ‘Wista located on Avenue A Buena Mista is 3 low income
20 unit apartment complex, which is open o seniors with or with out desvelopmert disabilties.
Other HUD Properties at IBERD for people with disabilities include:

= Amapola |, Cliford Avenue — & bedroom home

= Culwer Foad

= Blossom Road

® |hero Town Homes, Cliford Avenue — 10 units for seniors

Other projects in progress:

= 20 unit apartment complesx, St Paul 5t

PARTHERS | FUNDERS:
# HUD housing = Capital Dewelopment Funding
¥ City of Fochester - HUD

QUALIFYING CRITERIA iclient):
v Seniors 60 years of age and older

QUALIFYING CRITERIA (501C3):
v Respond 1o request for proposals for low income housing development for seniars
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REHABILITATION OF EXISTING HOMES

Thiz intistive consists of the rehabiltation of exising homes inthe city of Rochester.  Many of

which are homes tat have been abandoned. The oty gives them 10 the agency and they are

rehabbed and sold to individuals looking for affordable housing. Al of our hofmes and buildings
are managed by Ibero American Development an afiliste of bero.

PARTHERS ! FUNDERS:
& City of Fochester — The CHOTO Program
& Meighbor Miorks

QUALIFYING CRITERIA jclient):

¥ Be pre-gualified

¥ Must beinincome bracket to purchase a home
v Aftend home ownership ariertation program

QUALIFYING CRITERIA {(501C3):
Yillork with the City of Rochester — CHOTO Prograrm
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AGENCY: LDA Life and Learning Services
1650 South Avenue, Suite 200
Rochester, NY 14620
(585) 263-3323
www.ldarochester.org

CONTACT: Jason Blackwell Residential Services Director
(585) 224-7231 iblackwell@Ildagvi.org
INNOVATIVE HOUSING PRACTICE: Innovative Housing ideas

Strategic Mission

LDA is committed to providing housing options to individuals that meet OPWDD eligibility criteria. LDA’s Community
Living Services are geared towards individuals that function at higher intellectual ranges and that are also looking to gain
the skills needed to live fully independent lives. LDA also specializes in providing individualized Community Habilitation
services for OPWDD eligible people who reside in non-certified settings.

Given the shift in the delivery system, LDA has been proactive in identifying needs and responding accordingly. Listed
below is a list of activities that LDA has engaged in since 2012. We feel that these activities align with OPWDD, but
more importantly, align with the needs of those that need our support.

Responsible Parties
Executive Director, Deputy Executive Director, Residential Services Director, Community Living Coordinator, Senior
Residential Manager

1. Since 2012, LDA’s community living program has facilitated over fifty individual moves, most of which were
into more independent settings.

2. LDA has also deliberately created a service continuum to ensure that we support people through the entire process
of independent living.

3. LDA’s Community Habilitation program has quadrupled in size, as a result of the rising demand from individuals
transitioning through our community living program and LDA’s focus to help individuals already living in non-
certified sites, to remain in the community.

4. LDA has decided to convert Roxborough from Supervised to Supportive to better serve our target population. We
have proposed to reinvest the difference between Supportive and Supervised rates to serve additional people
through CSS.

5. LDA has decided to convert Rutgers from Supervised to Supportive to meet the needs of the current residents. All
have expressed interest in living in a more independent setting. It is in LDA’s and the individual’s best interests
to create the appropriate level of care instead of having them wait for placements through other agencies.
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AGENCY: LDA of Western New York
2555 Elmwood Avenue
Kenmore, NY 14217
(716) 874-7200
www.ldaofwny.org

CONTACT: Dennis McDonell Director of Residential Services
(716) 874-7200

INNOVATIVE HOUSING PRACTICE: Stable Homes Grant

Stable Homes, a program designed by Heart of the City Neighborhoods, Inc. and Learning Disabilities Association of
WNY, provides individuals with developmental disabilities, who are at a high-risk of being negatively affected by health
hazards in their home, with grants for necessary home improvements and repairs to ensure that their home remains healthy
and sustainable. Marc Hennig, Deputy Director of Programs at LDA of WNY, is a strong advocate for individuals with
developmental disabilities having a choice about the place they call home. “LDA, HOCN and New York are working
together to help the homeowners we serve make improvements to their property and remain stabilizing forces in their
neighborhoods” Marc says. “This grant goes a long way towards reaching that important goal.”

Stable Homes will provide low-income homeowners with developmental disabilities with lead remediation and
waterproofing, new windows, doors and roofs, furnaces, appliances, weatherization, structure stability, safety and code
violations, deficient plumbing, and electrical systems. This holistic approach ensures that HOCN is providing a safe and
healthy home, as well as maintaining affordability for the homeowner.

Funding for this program has been provided by the NYS Department of Homes & Community Renewal (DHCR) and the
NYS Affordable Housing Corporation (AHC) through HOCN’s Green & Healthy Homes Initiative. HOCN is looking
forward to working with LDA of WNY to provide quality, affordable housing opportunities to new clients in the City of
Buffalo. The grant is in the third year of a five year cycle.
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AGENCY: LDA of Western New York
2555 Elmwood Avenue
Kenmore, NY 14217
(716) 874-7200
www.ldaofwny.org

CONTACT: Dennis McDonell Director of Residential Services
(716) 874-7200

INNOVATIVE HOUSING PRACTICE: Supportive Apartments Conversion to Decertified Apartments

After several years of talking with and planning with the people living in Learning Disabilities Association of Western

New York’s supported apartments and in conjunction with OPWDD’s Reinvestment Goals LDA of WNY de-certified the

apartments.

Many of the people being served were excited to live in “their own apartment *“, some decided to stay in the apartment
they were living in. They all live in apartments of their choosing, and are receiving support through the OPWDD Self —
Directed MOU.

Key Elements of the SA conversion

People wanted to select the location of their apartment
People wanted to decide whether or not to have a room mate
People want more control over their supports (less agency policy and site
based regulation)
Outcomes:

Each person in the program was provided habilitation supports that they wanted and designed through
Person Centered Planning

Each person was given ISS support to facilitate a move to an apartment of their choice, with the lease in
their name, not the agencies.

Each person receives the medical supports needed to insure their health and safety
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AGENCY: Lifetime Assistance Incorporated
425 Paul Road
Rochester, NY 14624
(585) 426-4120
www.lifetimeassistance.org

CONTACT: Ernest J. Haywood Vice President of Residential Services and Development
(585) 426-4120, ext. 3013 ernie.haywood@lifetimeassistance.org

INNOVATIVE HOUSING PRACTICE: Home and Life Sharing ""Reverse Family Care™

Description:  Devon, Kerry and their parents thought they wanted a group home. After completion of Lifetime
Assistance, Inc.'s Pathway to Independence Discovery Meeting process, what they realized is they wanted to live on their
own. Recognizing the funding was simply not there for a two person 24 hour staffed uncertified or certified home, the
individuals, parents and Lifetime Assistance, Inc. worked collaboratively to develop the Home and Life Sharing
alternative. Basically, this is Family Care in reverse. Instead of the two individuals moving into the home of a Family
Care provider, the provider we recruited will move into the ladies home. Utilizing the Family Care program the ladies
will have support 24 hours per day when needed as well as someone who can administer their medication. The
individuals and their families chose the home and participated in a year long search for the right roommate (provider) to
move in and share her life and a home with the two individuals. In exchange for sharing their home and her life with the
two ladies, the housemate receives a stipend and a place to live.

When Started: The approval process to operate a reverse Family Care home started in 2012 and took approximately a
year to obtain. The process of selecting the housemate who would share their lives and the home, and be certified as a
Family Care provider took about a year as well. The ladies will move into their new home in April with their new
housemate.

Who Benefits:  The two ladies and the person who will share their home and her life with will benefit.

Funding: SSI — Congregate Care Level 1l
Food Stamps
OPWDD Family Care Funding

Partners: The two individuals and their families
OPWDD for funding and certification of the home and provider for Family Care
The individual moving into the home to share her life with the two ladies and to share their home

Ability to Replicate in New OPWDD Delivery System: Home and Life Sharing using the Family Care model will be
easily replicated and fit into the new delivery system. This arrangement allows individuals to live in their home, have 24
hour staff support from a "live in" Family Care provider who is sharing the home and their life with the individuals. In
addition to being a truly integrated setting, it is less costly than a certified IRA opportunity.
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INNOVATIVE HOUSING PRACTICE: Union Meadows

Description: A collaborative effort between Providence House, a private, not-for-profit affordable housing
organization and Lifetime Assistance, Inc., a not-for-profit provider of services to individuals and families began in 2009
to provide affordable, integrated, safe housing for parents with intellectual and/or developmental disabilities and their
children, or children with developmental disabilities and their parents. Affordable housing is provided by Providence
House and Lifetime Assistance, Inc. providing all support services so families stay together. Families who desired to
move, moved from substandard, high cost rental properties into brand new townhouse apartments. Efficienceies were also
achieved in the provision of support staff as the facilities are located within close proximity to each other.

When Started: 2009

Who Benefits:  Eleven (11) families (either the parent or at least one of the children have an intellectual or
developmental disability).

Funding: Affordable Housing Unit - Section 8 Subsidy
- OPWDD Rental Subsidy
Support Staff - Parenting Training — Monroe County Department of Human
Services
Service Coordination - Medicaid
Partners: Providence House — Community Affordable Housing Agency

Ability to Replicate in New OPWDD Delivery System:  This collaborative approach to meeting unique needs of
families can easily be replicated in the new service system. The low cost of keeping families together and true community
integration settings made this opportunity a natural fit within the new service system.

Impediments:  Transportation continues to be a concern as public transportation is limited.
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AGENCY: Lifetime Assistance Incorporated
425 Paul Road
Rochester, NY 14624
(585) 426-4120
www.lifetimeassistance.org

CONTACT: Ernest J. Haywood Vice President of Residential Services and Development
(585) 426-4120, ext. 3013 ernie.haywood@lifetimeassistance.org

INNOVATIVE HOUSING PRACTICE: Pathways to Independence

Description:  Since 2009, Lifetime Assistance, Inc. has embarked upon an independence initiative referred to as
Pathways to Independence. This initiative focuses on working with individuals, who desire to move from certified 24
hour settings to less restrictive non 24 hour settings. For individuals who participate, a "Discovery" meeting is held to
determine where they want to live, what supports they will need and what action steps are needed to achieve their desired
outcomes. The outcomes of the "Discovery" meetings are captured on a person centered summary sheet that becomes the
roadmap for all to follow. After the "Discovery" meeting the individual, the staff who supports them and their family go
to work to tackle the impediments on their Pathway to Independence.

When Started: 2009

Who Benefits:

Funding:

Partners:

Ability to Replicate in New OPWDD Delivery System: ldentifying needs, wants and what systems are necessary to
achieve living in the residential opportunity of choice requires planning of this type. This approach is essential for the

success of the individual in their new housing opportunity as it focuses on the whole person and addresses not just finding
a home but on what makes a quality life.

Impediments:

Attachments: Discovery Plan Summary
Pathway to Independence Mission — Values and Belief Statement
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LIFETIME ASSISTANCE INCORPORATED
RESIDENTIAL SERVICES AND SUPPORTS

ACHIEVE
"If you believe, you can achieve"

Pathways to Independence Mission - Values and Beliefs

Ambition - To achieve greater independence I choose to:
Maintain a positive attitude
Accept responsibility for my actions and choices
Admit my mistakes, learn from them and move on

Confidence - To achieve greater independence I choose to:
Celebrate my successes and the success of others
Be courageous in asking for help when needed
Be a contributing member of my home and my community

Happy - To achieve greater independence I choose to:
Honor my choices to pursue greater independence
Follow a healthy lifestyle - physical and emotional well being
Do my best to be honest with myself and others

Initiative - To achieve greater independence I choose to:
Work towards improving my skills and abilities
Be an inspiration to others
Improve my life everyday

Engage - To achieve greater independence I choose to:

Engage in meaningful & productive activities including but
not limited to work, volunteer & other community
services
Establish and grow within my relationships
Be eager to accept the challenges that lie ahead

Value - To achieve greater independence I choose to:
Be victorious in my endeavors
Validate and respect the people who provide me with support
View myself and others as being worthy of an exceptional life

Excel - To achieve greater independence I choose to:
Treat those around me as equals
Enrich my life by experiencing new things
ESTABLISH THE PATHWAVS I WILL NEED TO ACHIEVE
MY GOAL OF GREATER INDEPENDENCE
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AGENCY: Mary Cariola Children's Center
1000 EImwood Avenue, Suite 100
Rochester, NY 14620
(585) 271-0761
www.marycariola.org

CONTACT: Anna-Lynn Brink Director of Community Services
(585) 271-2897, ext. 1208 ABrink@marycariola.org

INNOVATIVE HOUSING PRACTICE: Respite for Children

Mary Cariola Children’s Center (MCCC) has identified that youth with severe behavioral challenges are in need of
enhanced in-home and out-of-home services and supports to assist the family in keeping their children home with them
through their formative years. For these youth, there is very little or no successful support available to families in the
form of in-home childcare, Community Habilitation, or periodic out of home respite. These families begin to exist in a
constant state of crisis often resorting to using law enforcement, mental hygiene arrests and Psychiatric admissions to deal
with their children’s challenges. These are short lived “band-aids” that do not serve to provide the family with the
ongoing positive support that they need. The physical, financial and emotional resources of these families become
exhausted and full-time residential placement is seen as the only relief available.

Specifically, the current out-of-home respite model is not equipped with the appropriate staffing ratios and the appropriate
structured programming that are necessary to safely serve children with these significant behavior challenges.

Mary Cariola Children’s Center proposes that with the right combination of the enhanced forms of out-of-home respite
and community habilitation paired with Intensive Behavioral Services as a starting point, we could provide families with
more therapeutic services. It is our thought that this would keep families from depleting their resources only to survive in
crisis mode. Our model has Intensive Behavior Services as the starting point along with a combination of Enhanced
Community Habilitation and Therapeutic Respite.

The model for Therapeutic Respite is mapped out with regular week-long stays that occur one time per month or one time
every other month. Respite staff will engage the child in a residential habilitation program and will implement the
Behavior Support Plan that is developed through IBS. Community habilitation staff will be working in the family’s home
with an enhanced schedule to provide consistency in the implementation of the BSP and the habilitation plan. It is a goal
that the same staff will work with the child on the same plans in both respite and family home settings. It is the goal that
after a year of these intensive services that the child may be able to utilize more traditional in-home and out-of —home
services which will open up many more options for the child and their family. This will also prolong a residential
placement until adulthood and increase the likelihood of the child being able to live in an uncertified home in the
community as an adult.
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MCCC is proposing to build a 2 bedroom and recreation room addition to its Bailey Road IRA. The dollars will come
from OPWDD Regional Allocations with a consideration of incorporating CSS individual budgets as the conduit. The
capital portion will be covered through donations.
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AGENCY: PEOPLE, Inc.
1219 North Forest
Williamsville, NY 14221
(716) 817-7400
www.people-inc.org

CONTACT: Concetta Ferguson Vice President
(716) 817-7488 cferguson@people-inc.org
INNOVATIVE HOUSING PRACTICE: Matt's House — Hunter's Creek ISS

History of Hunter’s Creek ISE —

Matt and his parents shared the vision of Matt living in his own home in a shared living situation with friends and the
supports of a voluntary agency to assist with the staffing needs. Matt lived at home with his family. Jim lived in a group
home with another agency. Chris also lived with family. Jim and Matt met though self-advocacy and then found Chris
using newspaper advertising. All three of these individuals used a wheel chair for ambulation and two of them needed
total supports with self-care. The three of them had strong natural supports including parents that had medical training
and able to do home repair. They approached People Inc with their dream which became a reality in February of 1999.
They lived together for a year on Arielle Court in Erie County in a non-certified program staffed 24 hours a day. There
were no issues with transportation at that point. In 2000, they moved into Alexander Parkway also known as Hunter’s
Creek which is located in Niagara County. There were many problems with transportation and that Para-transit would not
transport Jim to work because they were too far from an active bus line. People Inc. then took over transporting Jim to
and from work and that still continues to present day.

Operationally, this program was in isolation as far as belonging to a department. People Inc decided to place Hunter’s
Creek ISE program into the department that oversaw certified residential programs around 2002/2003. As this idea was
still innovative, the residential department was operating with the mindset of “certified” and did not have the same vision
as the folks living in the ISE. During that time, Jim almost moved out and everyone was unhappy with the rules that
mirrored a certified living environment. Hunter’s Creek then went to Program Development in July of 2004. A new
management style was reintroduced in August 2004 where everything was individualized again and Jim, Matt, and Chris
became part of the staff management team while People Inc. was still employers on record. They were involved in all
decisions that were made in the home and all three individuals felt empowered. They interviewed their own staff. There
were many challenges over the next few years with medical concerns. Due to this, People Inc along with Matt, Jim and
Chris formed strong community supports with the medical community to address these concerns. Due to their disabilities
and the natural aging process, they needed more medical support while still living in their own home. There was a focus
on relationship building with the families so that paid supports and natural supports could work together with fewer
misunderstandings.

They received service coordination through People Inc and Jim and Chris also received rep-payee services through People
Inc. People Inc. provided a wheelchair van and office equipment to be utilized as well as 24 hour staffing. Over the last
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few years efforts have been made to blend services included personal care assistants from other agencies. They now
receive staffing through People Inc’s Community Habilitation department. Community hab is designed to provide
services that are associated with skill building.

In 2011 Matt passed away. His family wanted to continue to support Jim and Christine, keeping the house and allowing
them to continue to live there. They interviewed new roommates and Andrew moved in. Andrew was never quite
satisfied due to the location and not seeing his family as often. Andrew only stayed for a year and then moved out.
Charles moved into the home in February of 2013. He was friends with Christine and Jim, and looked forward to moving
in with roommates as he had previously lived alone. Charles received personal care aid support when he lived alone, and
was able to maintain that after moving. Christine also started receiving limited personal care support in August of 2013.
It is difficult staffing, scheduling, and maintaining aids due to the rural setting.

Charles and Jim are both employed, but both struggle to receive transportation to and from work. Charles works for
People Inc as a docent with the Museum of DisAbility, and Jim works as a greeter at Walmart. They rely on People Inc
staff for transportation because without it, they wouldn’t be able to maintain their employment. If they had to pay
privately out of pocket for transportation, their entire pay checks would be toward the cost of paying for it. They continue
to struggle to find alternative means for transportation to and from work, as well as social events.
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AGENCY: Providence Housing
CONTACT: John McDermott, Executive Director
INNOVATIVE HOUSING PRACTICE:
Description:  Son House—permanent supportive housing for homeless individuals with a disability. 21 single bedroom
apartments located at 539 Joseph Ave., Rochester NY. Supportive services provided on site by Catholic Family Center.
Tenants pay 30% of total income (mostly DSS) with balance in targeted rents supported by Shelter+Care Funds. Once
qualified for the program, tenants may stay as long as they like, even if their income increases, provided they continue to
participate in the supportive services program.

When Started: Lease up began December 1, 2013. Now fully leased and operating.

Who Benefits: Homeless individuals with some type of disability. Many were among the chronically homeless.

Funding:
o HHAP Grant $2,139,953
e HTF Loan $2,011,873
e City of Roch HOME Loan $105,000
e NYSERDA Grant $52,500
e Federal HOME funds $223,375
e Total funding $4,532,705

e Ongoing rent subsidies supported by Shelter+Care annual grant of $121k

Partners:
Development Team
Developer Providence Housing Development Corp.
Engineering Stantec
Construction LeCesse Construction
Architecture SWBR
Energy Consulting Comfort Energy Systems
Supportive Services Catholic Family Center
Funding Partners Homeless Housing Assistance Corp

Dept. of Homes and Community Renewal
First Niagara Bank
Federal Home Loan Bank of New York
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Ability to Replicate in New OPWDD Delivery System:

This model could be replicated within the OPWDD Delivery System with care management on site as well as
employment support services.

Impediments:
Start-up funds
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