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Region 1-Voluntary Providers
Innovative Housing Services and Supports

* Demonstrating our region’s commitment, capacity, and
readiness to provide innovative housing and supports
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Understanding Where We Are At...
Region 1- Housing Stats!!
[As of June 2013)

* Individuals supported in OPWDD state and voluntary operated homes: 7,739
e Served in state operated homes- 2,552
e Served in voluntary operated homes- 5,187

Waitlist
over 1000
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OPWDD's Region 1- Voluntary Provider's
Innovative Housing Practice

* Common Themes in Innovative Housing

*  Knowing the person

* Knowing community housing resources $ I

* Linkages and Partnerships with Not for Profit housing agencies

*  Supporting and enhancing relationships-providing opportunities for P ®
people to live together with whom they choose eA9]

» Rethinking existing ways or reinvesting what we have to provide more
*  Expanding uncertified housing opportunities and supporting people to

move to non 24 hour staffed housing.

*  Supporting people in crisis or transitioning, while offering a safe place to live




Where to Start- Knowing the Person

Building Natural Supports... o

Hillside

amiyoiigendes — Hillside Family of Agencies- Rochester
Family Finding Initiative
A rich natural support network makes it more likely that life transitions such
as moving into a new home, are more successful.

Focuses on identifying and reconnecting former family and friends to be
natural supports.

Golisano Foundation funded collaborative effort-to explore the potential of
Family Finding for people with intellectual and developmental disabilities
through Hillside, Lifetime Assistance and Heritage Christian Services




Where to Start- Knowing the Person
Lifetime
ASSIStanNce
. INnC. $ Lifetime Assistance Inc.

24/7
Certified
Home

* Pathways to Independence

* Focuses on identifying and working with individuals who live in certified
24/7 staffed homes and their families to plan and prepare for moving to non
24/7 staffed housing opportunities .

e Since 2009, 19 individuals have moved from 24/7 staffed certified housing to
non 24/7 staffed settings.

* Discovery meetings focus on the whole person and what the desires are of the
individuals in all aspects of their life (health, home, relationships,
employment, transportation and recreation). From the Discovery Meetings a
plan is developed to assure for success in all areas.

* Emphasis on planning and preparing for success through teaching and
practicing community living skills in in current homes.




Knowing Community Housing
Resources

H I AC Housing Independence Action Coalition (HIAC) ;
Housing Independence Action Coalition A N
Since 2003, a unique Buffalo/Erie county coalition with representatives from m

state, federal, and non-profit organizations

Goal 1s to provide education and outreach to individual’s parents and service
providers on housing options

Membership includes, Town of Amherst, Aspire, Buffalo Niagara Association of
Realtors, U.S. Dept. of Agriculture, LDA of Western NY, Parent to Parent of
NYS, Erie County Office for the Disabled, U.S. Dept. of HUD, OPWDD,
Belmont Housing Resources, Inc., WNY Independent Living Project, Inc., and
Self Advocacy Association of New York State (SANYS)

Accomplishments to date include:

* Conference on housing

* Housing guide for people with disabilities in NYS

e Training of service coordinators on housing options




& IBERO

FUEEAACTONEEE TS IBERO American Action League- Rochester, NY

e  Multipurpose agency who supports individuals with intellectual and
developmental disabilities

* El Camino Estates- 50 new homes available on a rent to own basis
e Supported with Section 8 voucher
e Collaborative with HCR, HUD, City of Rochester

* Housing Rehabilitation/Rescue
 Partnership with City of Rochester

» City gives abandoned homes to IBERO who rehabilitates them and sells to
individuals looking for affordable housing




Linkages and Partnerships with Gommunity
Housing Resources

Learnmvg INSABILITIES ASSOCIATION
oF WesTERN NEw YorE

Learning Disabilities Association of

Western NY- Buffalo- Stable Homes

* A collaboration between Heart of the City Neighborhoods, Inc. and Learning
Disabilities Association of Western NY to provide individuals with developmental
disabilities, who are at risk of being negatively affected by health hazards in their
homes, with grants for necessary home improvements and repairs

* This includes, lead remediation and waterproofing, new windows, doors, roofs,
furnaces, and other home improvements and repairs




Linkages and Partnering with Not For
Profit Housing Agencies

e Lifetime Assistance, Inc.- Rochester, N.Y.- Union Meadows Collaborative

* Collaborative between Lifetime Assistance Inc. and Providence House, a not for profit housing
organization to have 11 apartment units set aside for parents,

* Began in 2005 to provide affordable, integrated, safe, uncertified housing for parents with
intellectual or developmental disabilities and their children

* Avoided placements in certified IRA’s for parents & children

* Keeps families together

* Relocated families from unsafe housing to new apartments

* Allowed for greater efficiencies in the delivery of support services from staff

* Collaborative funding from County of Monroe for parenting training, OPWDD for housing
subsidy and community habilitation staff combined with affordable housing




Linkages and Partnering with Not for
Profit Housing Agencies I

* Catholic Family Centers- Rochester
Collaborative with Providence Housing Development

Corporation - Son House

* Provides permanent supportive housing for homeless with
disabilities- 21 units

e Partner with HCR, First Niagara Bank, Federal Home Loan
Bank and Homeless Housing Assistance Corporation

* Support services provided by Catholic Family Center




supporting and Enhancing Relationships..
Providing Opportunities for People to Live
Together with Whom They Choose

. CDS Monarch CDS Monarch- Rochester

* Pat and Michele, had been engaged for years, but lived
apart 1n separate apartments. With the support of CDS,
they moved into their own apartment




Lifetime Assistancelne. ™%
Home and Life Sharing - Shared Living

= e e Lifefime
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Individuals wanted to live in their own home- required 24 hour
support and someone to administer their medication

Certified or uncertified 24/7 staffing options were too expensive
Recruited person to move into their home
Parents own the home

Home is certified as a Family Care home and housemate is certified
as the Family Care provider

Common practice in other states- Reverse Family Care
First one for Lifetime Assistance - opening in April 2014




. People Inc.- Buffalo- Matt’s story
People

Where your world opens up

friends with People Inc.

* Matt, Jim, and Christine moved into their home 1n 1999. It 1s a non-certified home with
24 hour staffing supports

e This collaborative effort includes, Home Health aides to supplement Community
Habilitation staffing, family members administering medications and assisting with
maintenance of the home along with People Inc., providing transportation

e Matt unfortunately passed away in 2011, however, his family along with People Inc.,
continue to support Jim, Christine, and their new housemate
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Rethinking Existing Ways...
Expanding or Reinvesting What We
Have to Provide More Opportunities

LDA
o LIFEAND LEARNING
S E RV CIES

Rochester

e Converted a supervised residential opportunity into a
supportive setting to better support the individuals and..

* Reinvested the savings into providing additional services to
people through Consolidated Supports and Services (CSS)

LDA- Life and Learning Services-

* Learning Disabilities Association of Western NY- Buftfalo
e Converted supportive apartments with self directed MOU’s

* Individuals selected the location of their apartment and if they
wanted a roommate




Rethinking Existing Ways...
Expanding or Reinvesting What We
Have to Provide More Opportunities

* Epilepsy-PRALID, Inc.- Rochester

* Looking to redesign their residential services to allow for
greater independence, to include; moving four individuals
out of certified housing into their own apartments in the
community and de-certifying eight supportive apartments

;“Mar;y :
e Cariola Mary Cariola- Rochester

EEEEEEEEEEEEEEEE

* Exploring the possibility of adding two respite opportunities
to an existing home to provide desperately needed out of
home respite opportunities for children




Opportunities....

Aspire
P{ Aspire of Western New York- Buffalo

* Creating uncertified opportunities utilizing non OPWDD

community resources 1s nothing new for Aspire of

Western New York. Examples include:

* Crushing Street apartments

e With capital funding from HUD Section 811- eleven
apartments were opened.

* High Park

* Working with individuals and families and pooling resources.
Seven individuals share a home together. Families contributed
household items.
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Expanding Uncertified Housing
Opnortunities...

111 1\[1 \( |
® e e HeEr1tage Christian Services- Rochester and Buffalo-

customized residential opportunities

* Moved from agency/program centric to person centric/self directed
philosophy

* Scattered homes non-certified- where 2-4 people choose who they
live with

* To date, 28 individuals have moved to their own homes (13 from
certified IRA’s)

e Based upon individual choice




Expanding Uncertified Housing
Opportunities..

* ARC of Monroe County- Rochester

* Since 1990, when individuals and families approached the
ARC, they have been supporting four ladies living together
in an uncertified home

* A family member donated the home to the ARC

* In addition to ARC Community Habilitation Staffing, the
individuals are supported by a live in mentor/companion




Expanding Uncertified Housing
Opportunities..

he’| :
) | hGPPLH@SS HOUSE

. Happiness House- Finger Lakes Cerebral Palsy Association-
Canandaigua
* Collaboration with private and state agencies to provide alternative housing
opportunities

e Transitional Apartments
e Through a partnership with the Golisano Foundation, Happiness House operates
uncertified transitional apartments for 8 individuals. Individuals learn skills to move on
their own within 3 years
* Funding is provided by OPWDD for staff to provide oversight and teach independence
skills

* Integrated Affordable Housing Options

* Partnership with Medicaid Redesign Team ,NY State Home and Community Renewal, NY
State Homeless Housing Assistance Program, the Federal Home Loan Bank of New York,
and individual supporters of Happiness House

* Constructing a 20 unit apartment building with 50-60 percent of the units for permanent
housing for individuals with disabilities

* Funding for housing support is being provided by OPWDD, the Nursing Home
Transitional Diversion and Traumatic Brain Injury Waivers
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Expanding Uncertified Housing
Opnortunities...

- Aspire of Western New York- Buffalo

A p\ {
( of WNY
One-of-a-Kind services for one-of-a-kind peopl

Supporting individuals to move from 24/7 certified settings on their own

Jen, along with her husband moved into their own apartment

Tom moved to his own apartment and now hires his own staff

5

Alan is pleased to be on his own as he doesn’t have to follow certified rules




supporting Individuals Move from
24/1 Staffed Settings...

e 2013/14 Medicaid Re-Design Team Funding outcomes
for Region 1

* Of the 11 awards state wide- 6 awards for people supported
by voluntary agencies in Region 1

e Of the $1.8 million awarded, $1,057,923. was awarded in
Region 1

* 35 people were supported to move from certified 24/7
staffed settings to non 24/7 staffed settings

* $1,602.973.00 in Medicaid savings achieved in Region 1-
which could be reinvested in services and supports for
people




Supporting People in Crisis or Transition,
While Offering a Safe Place

N/
- g Community Service for the
Developmentally Disabled- Buffalo

* Understands that successful community living can’t occur unless the
person is safe...

Domestic Violence Shelter

* Opened in 1989 with funding from OPWDD and Office of Child and
Family Services

e Safe house/shelter for individuals with intellectual and
developmental disabilities who are victims of domestic violence,
crimes, or abuse

e Unfortunately, due to high demands, expanded in 2007




supnorting People in Grisis or Transition,
While Offering a Safe Place

e Emergency and Transitional Housing for the
Homeless

* Since 1991 providing temporary emergency shelter for
individuals who are homeless or in need of temporary
housing

e In 2004 with funding from OPWDD, expanded to provide
transitional housing along with skill development for up to
two years at which time the person moves to other
permanent housing opportunities | Wi
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Supporting Parents with Intellectual
and Developmental Disahilities...

O

@ | Community Services for the
Developmentally Disabled

e Operates two homes/apartments to support parents with
developmental disabilities and their children

* Unique collaborative with Erie County provides funding to
teach parenting skills
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Lessons Learned- Tips for Success

Start with the person- stay focused on what they want.

Educate parents on possibilities and address security and safety concerns.

Allow families to contribute. (new relationships with families)

Understand the community housing resources.

Be willing to collaborate with non traditional partners.- get out of your comfort zone
Necessity is the mother of housing innovation.

Success is based upon supports available to individuals.

It’s a whole person approach-housing can’t be successful in isolation. Have to look
at transportation, healthcare, relationships, social and recreational opportunities.

First determine if you have a housing crisis or a housing support services crisis.
(depends on where you live)

Being in a community is not enough, have to be a part of it to be successful.

Organizations have to decide if they have what it takes to get in the business of
developing and operating non OPWDD funded housing and/ or if they want to be a
provider of support services for people to live in housing not owned by agencies.

If you can’t go it alone- partner, size and capacity matters.




Impediments to Successful Integrated Housing
and Supports- Road Blocks to Overcome
Together

* Availability of affordable/accessible housing is dependent upon where you live-
rural person have fewer choices. Your zip code should not determine what options are
available to you.

e Lack of OPWDD commitment

«  OPWDD has to be willing to contribute capital dollars- can’t expect others to take
full responsibility for housing costs.

e State agencies not playing well together in the housing sand box

« OPWDD has a history of “doing and being” all for housing and supports for
people with intellectual and developmental disabilities- need to learn to work
together with non traditional players to achieve success.

* Region 1 Agencies have learned how to collaborate with housing and other social
service agencies to achieve successful housing outcomes- we invite OPWDD to do
the same on a statewide level.

e Defining the problem, is the crisis the lack of supply of affordable housing or lack
of necessary support services to make integrated housing successful.

* Focusing on the whole person and needs for integrated living, including
transportation, access to healthcare, access to employment, maintenance of
meaningful relationships, and engagement in ones community.

* Availability of on demand or regular predictable transportation services.
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Glosing Thoughts

e Take Action

* As Barb Delong, one of our presenters today has said,

“Let the day not stop here. Let what we have learned ignite
us to take action.!”

 Focus on Relationships

* Any housing strategy or plan on a statewide, regional,
agency, or individual basis must include the people and their
relationships

 As Beth Mount said,

““A plan that does not pay attention to the relationships of
the person involved, rarely takes roots or flourishes.”




