
• There needs to be a Proactive Plan for our loved one’s 
future

…not merely reacting to emergencies & tragedies

…including effective and creative transition planning

• Individuals/Families have the right to choose what 
agency(s) they will align with

• Individuals/Families have the right to understand & choose 
“roommates”

• Individuals/Families have the right to live in “desired 
neighborhoods” ….Have Choices …Safe & Suitable

• Individuals/Families should define what’s important to 
them

• Basic Needs

• Quality of Life
Family Caregivers Will Not Live Forever….



Satisfaction Measurement
 Satisfaction measures must be meaningful and will 

vary based on the spectrum of abilities and needs

 Focus group of individuals/families across the 
spectrum MUST have “many” seats at the table 

 Meeting “needs” is only one element of satisfaction

 Measurement must include quantitative AND 
qualitative metrics collected in a consistent fashion

 Information collected must result in some form of 
action - improvement, decision, replication, etc

ONE SIZE DOES NOT FIT ALL



Residential Registry – Waiting List
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Lesson Learned – System Implementation

 PLAN, PLAN, ADJUST  THE PLAN, PLAN SOME MORE

 Begin with the end in mind – define reporting 
requirements first, then work backward to define what data 
needs to be collected & maintained

 If the data your collecting won’t result in an evaluation, 
improvement, or decision making, don’t collect it

 Lots of data = lots of data, not necessarily information

 Do NOT build any “intelligence” in the data elements or 
your result will be many limitations for future use

 You MUST define data standards and abide by them to 
insure you realize long term benefits from system 
implementation



Working Together We Must 
Succeed!


