OPWDD/Provider Association Partnership

Meeting Notes

OPWDD Attendees: Jim Moran; Jill Gentile; Jim Whitehead; Jay Kiyonaga; Kerry
Delaney; Helene DeSanto; Sheila McBain; Joanne Howard; Henry Hamelin; Suzanne
Sennett; Carol Kriss; Eugenia Haneman; Barbara Brundage; Caryn Scott

Provider Association Attendees: Wafa Abboud (Human First-representing
Multicultural Council for Lorenzo Brown); Jan Abelseth (AHRC Nassau); Mark Foley
(DDAWNY); Michael Goldfarb (EDA NYSARC); Ann Hardiman (NYS Assoc. of
Community & Residential Agencies); John Kemmer (NYSARC); Mike Alvaro (CP
Association of NYS, Inc. — for Susan Constantino); Gary Milford (LDA OF NYS - for
Stephen Boese); Peter Pierri (Inter Agency Council); Gary Siegel (NYS Catholic
Conference); Seth Stein (Long Island Alliance); and Yvette Watts (NY Assoc. of
Emerging and Multi-Cultural Providers)

Welcome/General Remarks

e OPWDD Early Retirements — It was reported that all staff taking early retirements
need to be off OPWDD’s payroll by September 27, 2010. OPWDD will issue a
memo explaining its realignment of functions in the near future; it was stated
that due to the number of people leaving (approximately 250) the agency needs
to streamline tasks that at the end of the day is better for everyone. Rate Setting
has issued a new organizational flowchart and OPWDD will issue organizational
flowcharts for other bureaus as the streamlining process goes forward. The new
OPWDD General Counsel Kerry Delaney was introduced by Jim Moran.

e Electronic Health Records — One Provider Association member reported that on
Long Island, OMH has issued a complete set of document templates that will be
converted to electronic health records. OPWDD is currently finishing up
CHOICES (MSC electronic record) and will be looking to create an electronic
record for Medicaid service documentation (Waiver plans and checklists).

e FMAP Letter — In order to meet a $17.2 million target savings, a 1.1% reduction
(payment change as opposed to a rate change) will be made against all local
assistance payments including Medicaid between 9/16/10 and 3/31/11. This will
include the upcoming Health care adjustment payments. There will be a $1,000
reduction threshold used to determine when a contract amendment will be
required (this equates to a $200,000 contract). To the extent that this 1.1% cut is
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anticipated to be required beyond 3/31/11 it will be incorporated into the
executive budget process for 2011/12. OPWDD continues to work with DOB
with regard to contracts and contract amendments. There will be a reconciliation
process to determine whether the state is over or under the $17.2 million target.
Further information will be forthcoming as it becomes available.

e Future of the service system — OPWDD is looking to expand discussions on the
future of the service system and will seek input from providers on issues and
impact. OPWDD is working on enhanced materials for a potential presentation.
Max Chmura, Jeff Wise, Chester Finn, and Ben Golden met with key staff of
several members of the State’s Congressional delegation in Washington, DC to
discuss the OPWDD service system and its current financial structure.

Fire Safety Update

e Helene DeSanto will now oversee Safety and Security services and Intensive
Service Operations. The Expert Fire Safety Panel made extensive
recommendations including some related to new residential development as well
as in regards to existing homes. In terms of new residential development
OPWDD has put out a directive to its DDSOs about fire safety requirements for
new development for new state operated homes. This directive will soon be
shared with the voluntary agencies but will not be considered a requirement but
rather will be a recommendation at this time for the voluntary agencies. A pilot
gap analysis on existing residences for long-term planning will be completed
with technical assistance from the Office of Fire Prevention and Control (OFPC).

Residential Reserve for Replacement (RRR) Implementation
e The rate change went into effect back to 1/1/10. OPWDD will be sharing draft
transmittal documents for comment with the Provider Associations later this
week, which will include information on the voluntary agency sites that received
the funding, program descriptions, and FAQs. The plan is to have all providers
receive their specific information/listing of homes prior to the next Provider
Association meeting (10/18) and will be asked to update this list accordingly.

Updates

e TB Update — Suzanne Sennett requested feedback from the Provider Associations
on the draft FAQs by COB on 9/24. Suzanne will research the existing
regulations to ensure that that are no conflicts with regard to exceptions, and
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update the draft FAQs as needed. The goal is to get the FAQ's out in the near
future.

e MSC/Waiver Review Update — Districts are in the process of reviewing lists of MSC
and/or waiver-enrolled individuals where no services have been billed in the last
12 months to determine if these individuals are still active cases. Further
information will be forthcoming.

e Trend Factor Update — Approximately 425 reports were due on 9/17/10. Roughly
100 still have not been submitted. OPWDD will put together a list of those
outstanding reports and share with the Provider Association. These reports are
for information purposes only, are unaudited and are not subject to rate review.

e OIG Audit Update — Eugenia Haneman reported that the NYC portion of the audit
is complete, although OIG auditors have gone back to providers for additional
documentation (i.e., MSC/QMRP qualifications), which providers have been
advised to provide, if they are able. OPWDD has requested a follow-up meeting
with the OIG with regard to the NYC audit. No date has been set for start of the
upstate portion of the audit, and while OIG has indicated that it will use the
same protocol, there is reason to believe that they will not use the same
procedures to initiate the audit.

e MSC Redesign Update — Carol Kriss reported that as of the last video conference
(9/15/10), all MSC supervisors have received training on the new requirements.
A video conference is scheduled for 9/30/10 for individuals, self-advocates and
families. The vendor manual is in the process of being updated and some MSC
forms still in draft stage will be finalized within the next few weeks. MSC Core
Trainings held after 10/1/10 will incorporate the new changes. It was reiterated
that MSCs hired prior to 10/1/10 must complete the core training within 90 days
of hire, while MSCs hired after 10/1/10 must complete the core training within six
months of hire. Retirements on the state side may result in MSC cases being
reassigned to the voluntary side, and additional discussions will be held on this
issue, as well as allocations and on certifying providers to provide the Core
Training. Further information will be forthcoming.

Next Steps

e Next Meeting — The next Provider Association meeting is scheduled for Monday,
October 18, 2010.
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