OPWDD/Provider Association Partnership

Meeting Notes

OMRDD Attendees: Acting Commissioner Chmura; Jim Moran; Jay Kiyonaga;
Sheila McBain; Suzanne Sennett; Ceylane Meyers; Jenny Haneman; Barbara
Brundage; Joanne Howard; Henry Hamelin; Chad Colarusso; and topic-specific
staff:

Provider Association Attendees: Jan Abelseth (COMPASS Agencies); Lorenzo
Brown (New, Emerging & Multicultural Council); Sue Constantino (CP
Association of NYS); Mark Foley (DDAWNY); Ann Hardiman (NYSACRA); John
Kemmer (NYSARC); Gary Milford (Learning Disabilities Assoc.); Peter Pierri
(Inter Agency Council); Gary Siegel (Catholic Charities); Seth Stein (Long Island
Alliance); Barbara Wale (EDA NYSARC); Yvette Watts (NY Assoc. of Emerging
& Multicultural Providers, Inc.); Jeff Wise (NYS Rehabilitation Association)

Welcome/General Remarks

= [ntroductions — Barbara Wale from ARC of Monroe was introduced as the
chair of EDA NYSARC, replacing Michael Goldfarb

» JCAN Conference — Acting Commissioner Chmura reported on the October
7% conference which focused on celebrating individualized supports and
services and included several national speakers. The event was well
received by some 400 people that were in attendance. PA members who
attended were asked for feedback. Ann Hardiman reported that there
was enthusiasm for individualized services mixed with apprehension
over how these could be achieved given the current fiscal climate. Family
members liked the idea of long term planning for individualized services,
but seemed more focused on immediate placement and transition issues.
Issues of cost were discussed, as individualized services make achieving
economies of scale more difficult. Proposed solutions to these barriers
included examining other State’s Waivers to learn how NY’s services can
be made more comprehensive and flexible, and using individualized
budgets as part of planning to help understand how services could fit
within the funding that is available. It was agreed that an earlier and

<M, NYS Office For People With Developmental Disabilities

¥ putting People First



better approach to transition planning is needed, not only for those people
aging out of the education system, but for everyone who enters the
OPWDD service system.

* Federal Revenue Update — DOH and OPWDD met with representatives from
CMS Region 2 and the HHS OIG to discuss OPWDD’s CMS approved
ICF/DD rate-setting methodology. CMS asked questions to better
understand the methodology and the State’s assurances. DOH and
OPWDD will continue to engage CMS to come up with a plan for the
future that is amicable to all parties involved. A second meeting with
CMS representatives is in the process of being scheduled.

* Award Recognition — Acting Commissioner Chmura recognized the winner
of the Senator Thomas Morahan Humanitarian Award sponsored by the
family of the late Senator at the Center for Discovery’s annual dinner. The
recipient of this year’s award was past Commissioner Thomas Maul for
his role as architect of the most expansive system for people with
developmental disabilities in the country.

* OMIG Audit Protocols — Conversations with the OMIG on their audit
protocol for MSC services have worked down to one outstanding issue,
distribution of ISPs as a fiscal standard. OPWDD is holding off on
distributing the MSC ADM until a final decision on this is reached.

* MSC Redesign — PA Members reported that some providers took issue
with the October 15" MSC Redesign letter for not recognizing the
reductions that providers have had to make in workforce and service
delivery. Acting Commissioner Chmura responded that the letter was
intended to provide comfort to family members as many are under the
impression MSC services for all individuals are being reduced to three
face to face visits a year. PA Members also brought up that it is not clear
from the Q & A document how unit portability issues should be handled,
should a person decide to leave one MSC provider for another. OPWDD
will issue additional guidance on unit change scenarios.

OPWDD Future Planning

* A PowerPoint presentation has been prepared for use at various
conferences and meetings to communicate the important issues and trends
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that will impact OPWDD in the future. Kate Marlay discussed some of the
key aspects that need to be factored into OPWDD'’s future planning.
Issues like supporting a growing number of people who have: significant
needs related to having a dual diagnosis; severe behavioral challenges
many of who are on the autism spectrum; aged and whose medical needs
are rising must be addressed. Also higher workforce attrition rates, the
growing unavailability of a workforce, aging caregivers and a struggling
economy will have to be contended with over the next 5, 10 and 15 year
intervals. Acting Commissioner Chmura stressed that self-advocates
families, Provider Association groups and other advocates need to be
engaged to find solutions to overcome these challenges even in difficult
financial times. Specific areas to be looked at include the current service
delivery methods, focusing on service outcomes, the reimbursement
structures, certification processes and accountability measures and
practices.

Budget

* Division of Budget issued a call letter requesting agencies to submit their
2011-2012 Budget at the 2010-11 enacted level less the FMAP and
workforce reductions. Given the State’s continuing financial difficulties it
is likely that additional reductions will be required. OPWDD’s
commitment to deliver services will not diminish and the need to fund
critical services will be demonstrated in any discussion of future cuts. Itis
important that Provider Associations continue helping OPWDD find
solutions to delivering these services in the face of budget cuts. The need
for flexibility on implementing future cuts was clearly expressed.

Central Regulatory Review Pilot

*  Qverview - OPWDD’s Sheila McBain and Debra Burkhardt from Quality
Management presented on a new pilot project that will look at ways to
redesign the survey and certification process. Initial changes do not
require any revisions to regulations, but rather where and how surveys
are conducted. For example, conducting centralized reviews of processes
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that are already centralized. Revised review processes for fire safety, TB
testing, and criminal background checks will be included in the pilot.
Feedback loops will be incorporated in the reviews, a finding from a
centralized review may spur site visits; a finding during a site visit could
necessitate a centralized review.

Pilot Phase — The Pilot will consist of roughly one agency per DQM district
and will be reviewed after the first month mark with agencies selected by
November. The plan is to roll this out to all agencies beginning in January,
2011. PA members requested more information about the agencies that
will be included in the one month pilot. This pilot will also be expanded
to include Personal Allowance Spending shortly after the initial pilot.
OPWDD would like input on other areas that could be streamlined or
reviewed as a centralized process.

Legislative Hearing

The Assembly Standing Committee on Mental Health has scheduled a
hearing for 10/26/10 on Family Support Services (FSS) in both OPWDD
and OMH. Acting Commissioner Chmura will be testifying. This will be
our opportunity to explain the different and important services made
available to support individuals with developmental disabilities and their
families and how Medicaid has played a role.

Residential Reserve for Replacement (RRR) Implementation

Transmittals went to agencies on 10/15/10. Providers received a
transmittal letter, RRR narrative, and a FAQ electronically. Agency
property listings were sent through postal mail. If agencies need any
corrections made to the property listings, these need to be sent back to
OPWDD then a new listing can be issued. The transmittal letter combined
with the property listing should suffice as a PPA for financing purposes
for providers.
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Updates

* Property Streamlining Group — First meeting will be on October 19, 2010.
Topics to be addressed include supportive IRA leases (existing and new)
and IRA mortgage interest.

* Health Care Adjustment VI — Prices will go to Department of Health within
the next couple of weeks. The funding is retroactive to 4/1/10.

» Trend Factor Reporting — List of agencies that did not submit Trend Factor
Reports was sent to the Provider Associations. A letter will be sent out
explaining that this is for informational purposes.

* IRA Efficiency Adjustment — This adjustment is being taken same time as
the Health Care Adjustment VI is being implemented and is effective
10/1/10.

* 1.1% FMAP Implementation — OSC and the EMedNy systems are beginning
to process payments which reflect the 1.1% FMAP reduction.

*  Community Habilitation (CH) — Suzanne Sennett reported that regulations
have been issued for Phase I. Phase I consists of CH delivered in
uncertified sites. Phase II will address services in certified sites. OPWDD
is looking to pilot CH in certified residential settings with a small number
of agencies. PA members were encouraged to suggest agencies for the
Pilot.

* The next meeting of the Provider Association will be Monday, 11/22/2010.
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