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OPWDD: Putting People First

GENERAL BACKGROUND INFORMATION on PERSON CENTERED PLANNING

Overall, person centered planning (PCP) is a lifestyle discovery process used to search
out what is truly important to and about a person and what capacities and skills that
individual possesses. It is value based with the contention that each and every
individual has unique capacities and skills. It focuses on a positive vision of the future
for a person based on his or her strengths, preferences and capacities for acquiring new
skills, abilities and attributes. It focuses on what a person can do versus what a person
cannot do. A step-by-step process by a trained facilitator is used to help gather relevant
information about a person. Each process step contributes to discovering a fuller

picture of that person.

Person centered planning also identifies the various needs of an individual (e.g.
habilitation needs, health care or behavioral needs, etc.) and strategies to address these
needs. These strategies may be related to staffing supports, service needs, or met by
natural or generic supports that exist in a person’s life. The process serves to identify
what is needed to create supports and services to meet the individual’s needs and helps

to support their direction to a quality of life that is productive and meaningful to them.

The individual is always at the center of the person centered planning process and the
individual is as involved in the planning process as they are able. The person centered
planning process is best accomplished with others who know and care about the
person. A group engagement process explores the most important components of a
person’s current life, past history and future to formulate directions to take. It is very

important to bring together people from various aspects of a person’s life that know
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and value the individual. The discovery process emphasizes active listening with a
focus on capacities, skill identification, and acquisition.

Working together with unified focus, a short and long-term vision for the person's life is
developed and ultimately put in place for the person to explore and learn what works
for him or her. A person’s true life path takes not one but many paths. Discovery does
not happen once but reoccurs with each new capacity, new relationship, and new

direction.

It is important not to abbreviate or simplify the person centered planning process, every
element of the process is vital to real Person Centered planning. Once fully complete,
the resultant person centered plan is not a finished product, instead, the plan needs to
change and adjust with and for the person over time. Consequently, it is necessary to
revisit the plan periodically (at least once a year) to revise, amend and qualify what
works and what new paths to take. In revisiting the plan, greater understanding and
discovery is achieved. These changes and modifications are similar to pathways that all

people make each and every day.

There are a number of person centered planning methodologies. Although the
techniques may differ, the fundamental philosophies and principles are the same.
Personal Futures Planning, Making Action Plans (MAPS) and Planning Alternative
Tomorrow’s with Hope (PATH) are some versions of Person Centered Planning where
graphics are employed to capture the discovery process. These graphic pictures are
referred to as maps. Marsha Forest began using the mapping process in the 1980’s in an
effort for people with developmental disabilities to more actively participate in the
discussion, particularly as a better and more transparent way to understand and
visualize the interactive process. As the saying goes “A picture is worth a thousand

words”. The visual use of maps, help everyone understand and capture what takes
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place. Pictorial maps assist in bridging communication gaps for everyone participating
in the meeting and can be especially worthwhile for people with
developmental/intellectual challenges.  Instructional guidance and experiential
exercises are provided in this training on how to create and use these maps to inform an
individualized service plan (ISP). Some people find graphics development easy
whereas others find it more challenging. In either case, practice makes for better graphic
mapping. Multimedia techniques are also becoming more popular in the development
of person centered plans; including translating plans into personal PowerPoint

presentations, portfolios and/or onto iPads.
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SUPPORTING PERSON CENTERED OUTCOMES:
An Introduction to Person Centered Planning

TRAINING AGENDA

3

TOPIC

INTRODUCTIONS

SEGMENT 1:
The Planning Discovery Process

¢ Introduction to Person Centered Philosophy
Activity #1: Routines Exercise

Activity #2: Values Clarification

Hallmarks of Person Centered Planning
Personal Outcome Measures

Break

SEGMENT 2:
The Tasks and Tools of Person Centered Planning

e DVD It's Never too Early; It's Never too Late
e Framework of PCP: The Tools and Tasks of Personal Futures Planning
¢ (Optional Mapping Exercise)

SEGMENT 3:
Identifying Risks and Developing Appropriate Safeguards

¢ Understanding Risk
e Collaborative Approaches to Developing Appropriate Safeguards

Training Summary/Conclusion
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THE PRINCIPLES OF SELF DETERMINATION
Defined by the Self Advocacy Association of NYS (SANYS)

The ability for a person with a disability, along with
freely chosen family and friends, to plan their own
FREEDOM: lives, with necessary support, rather than just
purchase a program.

The ability of a person with a disability to control a
AUTHORITY/CONTROL: certain sum of money in order to purchase
supports.

The ability to arrange resources and personnel —
both formal and informal-that will assist a person
with a disability to live a life in the community that
is rich in social associations and contributions.

RESPONSIBILITY:

The acceptance of the valued roles how a person
with a disability wants to be a part of their
community, such as through competitive
employment, organizational affiliations, spiritual
development and general caring for others in the
community.

SUPPORT:

The ability for a person with a disability to speak up

SELF ADVOCACY: for themselves, expressing their needs and wants.
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EXAMPLES OF SYSTEM CENTERED
VS.
PERSON CENTERED THINKING

SYSTEM CENTERED

PERSON CENTERED

FROM

TO

Treatment and Programmatic
orientation to meet needs.

Develop an individuated plan based on
the person’s strengths and interests as
well as their needs.

Programs are often segregated and
only support people with
intellectual/development disabilities

Find new possibilities for person where
they become regular members of their
general communities.

There is a focus on filling slots, beds
and residential placements.

Support people to live as
independently in their homes and
communities of choice.

People with disabilities are often
stereotyped and “placed” with others
who have the same diagnosis or

Challenges.

Support people to develop friendships
with people they like or who they
share something in common with.

Regulations, Policies and Rules are
used to govern people’s activities.

More emphasis on the persons
interests, dreams, and desires to lead
meaningful lives and be productive
citizens.
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COMMUNICATION EXERCISE #1
INSTRUCTIONS

Choose a partner and communicate to
each other the following:

Recall the most meaningful thing you did in
the past week or so. It does not have to be
earthshaking, just something that was
meaningful and memorable that you engaged
in over the past week. Take 2-3 minutes to
share your experience with your partner and
then your partner will have 2-3 minutes to
share their meaningful and memorable

experience with you.
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VALUES CLARIFICATION EXERCISE

What is most important to you? What makes you happiest? The following
is a list of things that people value, things they wish they had, things they
want to keep. Please circle the (10) words from this list that would be most

important to you.

Self-reliance Faith/Church Friends
Family Food Fame
Independence Quality Sex
Appearance Productivity Freedom
Hobbies Involvement Recreation
Self-worth/Respect Love Animals/Pets
Work Self-direction Home
Achievement Security Peace
Acknowledgement Knowledge Right to grieve
Health Laughter Children
Personal Goals Money Retirement
Space Inclusion Contribution
Creativity Preferences Helping Peole
Protection Participation Try things out
Learning Senses Improvement
Influence Skills Agreement
Dignity Intelligence Support
Acceptance Attitude Agility/movement
Optimism Experimenting Responsibility
Contentment Comfort Explore new directions
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PMR #4

Eight Essential Hallmarks of Person-Centered Planning

1. The person and people important to him or her are included in lifestyle
planning, and have the opportunity to express preferences, exercise control
and make informed decisions.

Indicators:
= The person and advocates participate in planning and discussions
where decisions are made.
= Adiverse group of people, invited by the person, assist in planning
and decision making.

2. The person’s routines, supports and services are based upon his or her
interests, preferences, strengths, capacities and dreams.
Indicators:

= The person’s dreams, interests, preferences, strengths, and
capacities are explicitly acknowledged and consequently their plan
drives activities, services and supports.

= Services and supports are individualized and do not rely solely on
preexisting models.

= Supports and services result in goals and outcomes that are
meaningful to the person.

3. Activities, supports, and services foster skills to achieve personal relationships,
community inclusion, dignity and respect.
Indicators:

= The person has friends, and increasing opportunities to form other
natural community relationships.

= The person has a presence in a variety of typical community places.
Segregated services and locations are minimized.

= The person has the opportunity to be a contributing member of the
community.

= The person can access community-based housing and work if
desired.

4. The person uses, when possible, natural and community supports.
Indicators:
= With the person’s consent, the support of family members, neighbors
and co-workers is encouraged.
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=  The person makes use of typical community and generic resources
whenever possible.

5. The person has meaningful choices, with decisions based on his or her
experiences.
Indicators:
= The person has opportunities to experience alternatives before
making choices.
= The person makes life-defining choices related to home, work and
relationships.
= QOpportunities for decision-making are part of the person’s everyday
routine.

6. Planning is collaborative, recurring, and involves an ongoing commitment to the
person.
Indicators:
= Planning activities occur periodically and routinely. Lifestyle
decisions are revisited.
= Agroup of people who know, value, and are committed to serving
the person remain involved.

7. The person’s opportunities and experiences are maximized, and flexibility is
enhanced within existing regulatory and funding constraints.
Indicators:

= Funding of supports and services is responsible to personal needs and
desires, not the reverse.

=  When funding constraints require supports to be prioritized or limited, the
person or advocates make the decisions.

= The person has appropriate control over available economic resources.

8. The person is satisfied with his or her activities, supports, and services.
Indicators:
=  The person expresses satisfaction with his or her relationships, home, and
daily routines.
= Areas of dissatisfaction result in tangible changes in the person’s life
situation
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PMR #5
Personal Outcome Measures

Personal Outcome Measures focus on the choices people have and make in their lives.
The Personal Outcome Measures developed by CQL are organized into 3 topic areas

highlighted below:
My Self
1. People are connected to support networks
2. People have intimate relationships
3. People are safe.
4.  People have the best possible health.
5. People exercise rights.
6. People are treated fairly.
7. People are free from abuse and neglect.
8.  People experience continuity and security.
9.  People decide when to share personal information.

My World
10. People choose where and with whom they live.

11.  People choose where they work.

12.  People use their environments.

13. People live in integrated environments.

14. People interact with other members of the community.
15.  People perform ditferent social roles.

16. People choose services.

My Dreams
17.  People choose personal goals.

18. People realize personal goals.

19. People participate in the life of the community.
20. People have friends.

21. People are respected.

From the Council on Quality and Leadership (CQL), 2005

* Disclaimer: This training curriculum is NOT focused on educating people on the CQL process but
for reviewing these outcome areas. This content is only meant to identify the important area for

consideration in a person centered planning process.
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A ROAD MAP OF THE JOURNEY
THE TASKS AND TOOLS OF PERSONAL FUTURES PLANNING
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The Discovery Profile

Who the person

Friends

1S now:
Family

Paid Staff

Understanding
Their Past

Thinking Ahead T—2
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PMR #8
RELATIONSHIP MAPPING EXERCISE
FRIENDS FAMILY

PAID PROVIDERS

-16- February 25, 2014



OPWDD: Putting People First

COMMUNICATION EXERCISE #2
INSTRUCTIONS

Return to your partner from this morning and once
again communicate to each other the following:

Recall the most meaningful thing you did in
the past week or so. It does not have to be
earthshaking, just something that was
meaningful and memorable that you engaged
in over the past week. Take 2-3 minutes to
share your experience with your partner and
then your partner will have 2-3 minutes to
share their meaningful and memorable

experience with you.

Partners are to use skills discussed today to ask any
questions they feel will help them better understand the
experience their partner is sharing with them.
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Supporting Person Centered Outcomes
Participant Manual
PPT Handout

Transition into Adult Life:
Being Self Directed

Sandra Van Eck

The Arc of Rensselaer
County

This presentation will highlight
information learned during a very in-
depth person-centered planning
process. It was used to develop a
living arrangement for a young man
who was living in an “out of state”
residential school. He presently is
supported in a self-directed situation
and he lives successfully in the
community. He does have a strong
circle of support.
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His Profile includes the following
diagnoses:

» PDD/Asperger's Disorder

+ Learning Disability

« Attention-Deficit/Hyperactivity ™
» Oppositional-Defiant Disordel

Anxiety Disorder
Depressive Disorder
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The Paperwork reported the following:

« Impulse to set fires

« Influenced by peers to steal items from stores
(charges dropped) and other people who may
have what Rob considers valuable.

« Self-Injurious Behaviors- “cutting of wrist”

*Verbally Aggressive and using his size to infimidate

« Engaging in risk-taking behaviors.

* Elopement

* Non-compliant

« Easily taken advantage of in an attempt to fit in.

* He also was placed in 14 various Residential
situations by the age of 20. (e.g. Pathway
Residential School, Second Nature Wilderness
Program
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Planning process: The process takes a whole person
approach. We attempt to learn from the past- this is done
from the person’s perspective, family perspective, and the
provider perspective. We turn deficits into capacities and
co-design a plan that creates opportunities for success in
the future.

Design Process:

February 2014
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Deficit

Rob is a person who
needs external limits and
structure and needs to
be involved in the
process to help problem
solve.

Capacity

Rob is very creative and
often expresses himself
in untraditional ways. If
provided with
opportunities to negotiate
he is likely to be more
successful.

Creating Opportunities For Success:

Rob lives with two roommates who mentor him with
everyday activities and expectations. As a group they
design structure for all of them.
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e

Deficit:

- Rob needs different
methods of instruction
that match his learning
style. Example: step-by-
step verbal directions,
physical modeling, hands
on experience, rote

Cpractice, and positive
tERIiBRLSIRRAftuNities for Success

Rob has a Mentor who works side by side with him at the
local state park (after a short apprenticeship it became paid
employment), sells his handmade wallets at local shop and
is enrolled in a classes to become a park ranger. At the end
of each day they process and discuss new approaches for

Capacity:

- Rob is great with his
hands, and with time to
practice is considered an
excellent employee. He is
a artist, outdoorsmen, and
builder.

the next day.
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Deficit:

+ Rob is in need of
continued psychiatric
monitoring for
medication
management to address
attention, impulsivity,
thought disturbance,
anxiety and mood
difficulties.

- Capacity:

- Rob acknowledges and
seeks support for his
mental health wellbeing

Creating opportunities for Success
Rob visits a community therapist and Psychiatrist regularly
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Support Broker Roles

Co-Manage the Circle of Support
Co-Support the Staff
Communication between everyone

Family Relations.
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Reflections from:

Present Accomplishments

February 2014
\
Rob’s Supports

Has a CSS Plan Has 2.75 FTE’s

Has a Circle of Support Has a Well trained
Members include: Support Broker
« Mom & Step-Dad
- Dad

- Family Friend
- Martial Arts Instructor

Lives in a three bedroom
home in Country
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