New York State
Office for People with Development Disabilities
Transformation Initiatives

Transformation Panel

MEETING TITLE: Transformation Panel: Kick off Meeting
DATE/TIME: February 26, 2015
Attendees:

e Charles A. Archer Evelyn Douglin Center for Serving People In Need, Inc. (EDC-SPIN)
e Gerald Archibald, The Bonadio Group

o Nick Cappoletti, Developmental Disabilities Advisory Council Chairperson, Parent

e Donna Colonna, Services for the Underserved

e Susan Constantino, Cerebral Palsy Associations of New York State

e Stephen E. Freeman, Freeman and Abelson Consulting

¢ Ann Hardiman, New York State Association of Community and Residential Agencies
e Steve Holmes, Self-Advocacy Association of New York State, Inc.

e Steven Kroll, NYSARC

e Clint Perrin, Self-Advocate

e Peter Pierri, Interagency Council of Developmental Disabilities Agencies

¢ Michael Seereiter, New York State Rehabilitation Association

e Seth Stein, Moritt, Hock & Hamroff

e Arthur Webb

e Barbara Delong, parent

e Robin Hickey, parent & DDPC

e Sheila Carey, DDPC

e WELCOME AND INTRODUCTORY REMARKS FROM ACTING COMMISSIONER
KERRY DELANEY: SUMMARY

— This is a unique opportunity to help shape the future of the service
delivery system for people with developmental disabilities. This will be a
daunting, but important task as these recommendations will directly
impact the lives of individuals and families. This is also our opportunity
to benefit from innovative thinking happening around us in other
systems.

— The role of the panel is to develop clear and actionable recommendations
about how to shape the system. We will need to focus on designing a
system for the future

— We want to focus on real solutions, and not high level concepts

— Transparency and communication will be keys to our success

— Data will help drive our decisions and discussions and help us define
measurable outcomes

— We want to leverage technology as a way to reduce costs and enhance
the lives of people we serve

— We want to move to incentivize service providers and remove the silos
that separate the service delivery systems



e PANEL MEMBER GOALS: SUMMARY

Members of the panel expressed the following goals and thoughts on the

opportunity:

= We are hopeful and inspired by this opportunity; let’s be bold!

= We are seeking to develop practical and actionable
recommendations

= We will focus on transformation of the systems needs to address
individuals and their families with both physical, behavioral, and
developmental disabilities; how can we take this field to the next
level? How will we address the anxiety individuals and their
families feel in the face of the complex changes?

= We need a long term, sustainable system to support individuals,
after their families are no longer able to; as a parent caring for my
child, what happens when | die?

= We need to focus on employment

= There is a great opportunity to use data to drive outcomes, and
define the outcomes and the ways we want to measure them

= This is an opportunity to embrace technology and embrace
outcome oriented performance

e SCOPE OF REVIEW

Self Direction
= How can we ensure that self direction is a viable and desired
option for most people in our system?
Employment
= What are the obstacles to greater numbers of individuals in our
system achieving and retaining employment?
Community Integrated Housing
= How can we afford more people the option to live in community-
based integrated housing?
Managed Care
=  Will the current program design model for Managed Care work as
intended to more holistically address individuals’ needs?
e What improvements can be made?
= How can the system fund Managed Care entities in initial and
future years?
System Sustainability
= How will our system anticipate service needs for the future and
ensure sufficient funding and flexibility?

The Commissioner noted that meetings would be scheduled to address each of these
areas and that materials with data supporting the anticipated discussions would be
prepared for each of the meetings.



e DISCUSSION SUMMARY

Stakeholder Engagement:

We will have a formal process to engage stakeholders on the
recommendations that are developed and get their feedback
It is important to communicate with individuals, families, communities
and other stakeholders, in language that is easy to understand and helps
to alleviate anxiety and potential distrust of the changes that are taking
place;
We should keep in mind a sense of immediacy of what we are
communicating and pace our communications accordingly
We want to help break down silos between stakeholder groups and
different elements of transformation
Our stakeholder community includes parents of children still in school;
they are confused and unsettled about the changes they are hearing
about and need more information
We want to understand our sphere of influence; the panel has a lot of
capability; there are a lot of vested interests and some not represented;
we need to move forward in a way that serves best interests as a whole
We need to engage people outside the community of those with
developmental disabilities, such as housing organizations
The Commissioner noted the formal process to be followed regarding
stakeholder engagement:
= Once the panel has drafted its initial recommendations, they will
be released to the public and a series of regional listening sessions
will be held before finalization
= We will have different opportunities to come together and provide
feedback; we should consider each topical area and whether
focused regional feedback would be needed or appropriate on
specific issues
= We will have a robust process of cataloging and making public
comments make at the sessions we hold
= We will develop the schedule of meetings and provide them to the
panel.

Transformation Considerations:

Many comments were made about Managed Care and questions raised
about its benefits in serving individuals and their families; it was noted
that the State has decided to implement Managed Care, and we need to
clarify what its benefits are, identify opportunities for improvement,
make sure it serves our communities, and is fiscally sustainable

Other state agencies are making progress with regard to the transition to
Managed Care; we need to learn from them, and coordinate with them



We need to challenge ourselves to think about the best outcomes for
everyone in the community — and not our individual needs

We need to consider the role of CMS: while they have a role in
challenging the states to improve, it will be difficult to manage effective
change at the pace they may be expecting — we should address this
proactively

A skilled workforce is key to success, and should remain a focus of our
efforts

It would be interesting to know more about what other states, and even
other countries, have done in their efforts to transform systems and
supports for people with developmental disabilities and their families
Are the cost differences between state-operated facilities and privately-
run facilities within the scope of our work?

There are many, complex transformation initiatives underway; each
change is monumental and we’re tackling it all at once; from a provider
perspective, how will we foster change in an integrated way?

Can we also look at our regulatory challenges and how these could be
addressed?

Transformation Panel Process Considerations:

It is important to remember the history and progress the programs and
services we together have made, we need to honor these transformations
as well

We will try our best to have materials distributed prior to each session to
support discussions; we will consider what information would be helpful
in the immediate term, as well

After each session, if additional data is needed, we will provide that as
well; it was acknowledged that data gathering and sharing may be labor
intensive

Are recommendations expected by the end of each session? We need to
consider, specifically, how the process will work for making and agreeing
to recommendations

When we have recommendations, what will happen to them, how will
they be tracked? It was noted that OPWDD will develop an
implementation plan to address the recommendations and publish the
plan which reflects the steps needed to implement the recommendations



Action Items / Follow Up for OPWDD

Staff to confirm the timelines for transformation

As much as possible, provide data in advance on panel meetings to give
people a chance to review

Provide an overview of managed care, how it works, principles and
guidelines etc.

Share examples from other states that have leveraged a managed care
model (learn from their experiences)

Add a session on Qutreach and Planning

Look for subject matter professionals to address the panel and share
relevant insights (i.e., on housing, employment)



