ID o Task Name Duration Start Finish Predecessors
1 | Define User and Agency Goals 5days  Tue11/1/11 Mon 11/7/11
2 Content and Navigation 59 days?  Tue 11/8/11 Wed 2/1/12 1
3 Define Content Areas and Owners 27 days  Tue 11/8/11 Wed 12/14/11
4 | Develop a high level Site Map of the Current Website 3 days Tue 11/8/11 Thu 11/10/11
5 | Determine Current High Level Content Areas 5days Mon 11/14/11 Fri 11/18/11 4
6 | Determine high level content areas for the new site 5 days Fri 11/18/11 Fri 12/2/11 5
7 |Ed Specify Owner for Each Content Area 5days Mon 12/5/11 Wed 12/14/11 6
8 |Ed Create Spreadsheet to associate current content with content areas 7days Mon 12/5/11 Tue 12/13/11 6
9 Navigation 11days Mon 12/5/11 Mon 12/19/11
10 | Develop a categorization scheme based on the content areas that will be included 5days Mon 12/5/11 Fri 12/9/11 6
11 |Ed Categorize and cross reference the content areas 5days Mon 12/12/11 Fri 12/16/11 10
12 Develop navigation scheme and site map for new site lday Mon 12/19/11 Mon 12/19/11 11
13 Develop Content 59 days?  Tue 11/8/11 Wed 2/1/12
14 | Develop Guidelines for Reviewing and Submitting Content 3days? Wed 12/21/11  Fri 12/23/11
15 About OPWDD 20days Tue 12/27/11 Wed 1/25/12
46 Contacts 20 days Tue 12/27/11 Wed 1/25/12
83 Careers and Training 20days Tue12/27/11 Wed 1/25/12
102 Community Connections 54 days?  Tue 11/8/11 Wed 1/25/12
146 Resources 25days Tue 12/27/11 Wed 2/1/12
147 Forms 25days Tue 12/27/11 Wed 2/1/12
148 |Ed Define Content Owners for Forms 10 days Tue 12/27/11  Tue 1/10/12
149 Update Forms as Necessary 15days Wed 1/11/12 Wed 2/1/12 148
150 Categorize Forms for Forms Page 10 days Wed 1/11/12  Wed 1/25/12 148
151 Cross Reference Forms with Content Areas 10days Wed 1/11/12 Wed 1/25/12 148
152 Publications 20days Tue 12/27/11 Wed 1/25/12
153 |[Fd Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
154 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 153
155 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 154
156 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 154
157 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 154
158 Health and Safety Alerts 20days Tue 12/27/11 Wed 1/25/12
159 |Ed Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
160 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 159
161 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 160
162 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 160
163 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 160
164 People First Newsletter 20days Tue12/27/11 Wed 1/25/12
165 |[Fd Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
166 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 165
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167 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 166
168 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 166
169 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 166
170 Beyond Willowbrook 20days Tue 12/27/11 Wed 1/25/12
171 |4 Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
172 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 171
173 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 172
174 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 172
175 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 172
176 Benefits Information 20days Tue 12/27/11 Wed 1/25/12
177 |Ed Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
178 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 177
179 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 178
180 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 178
181 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 178
182 Services and Supports 20days Tue 12/27/11 Wed 1/25/12
237 Regulations and Guidance 20days Tue12/27/11 Wed 1/25/12
238 ADM/Memoranda 20days Tue 12/27/11 Wed 1/25/12
239 |Ed Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
240 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 239
241 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 240
242 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 240
243 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 240
244 Guidance Documents 20 days Tue 12/27/11 Wed 1/25/12
245 |Ed Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
246 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 245
247 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 246
248 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 246
249 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 246
250 Departmental Bills 20days Tue 12/27/11 Wed 1/25/12
251 |Ed Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
252 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 251
253 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 252
254 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 252
255 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 252
256 Regulations 20days Tue 12/27/11 Wed 1/25/12
257 |Ed Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
258 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 257
259 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 258
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260 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 258
261 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 258
262 Strategic Plan 20days Tue 12/27/11 Wed 1/25/12
263 |[Ed Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
264 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 263
265 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 264
266 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 264
267 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 264
268 Incident Management 20days Tue 12/27/11 Wed 1/25/12
269 |[Fd Define current content associated with each area 5days Tue 12/27/11 Tue 1/3/12
270 Determine what content should stay, what should be removed, and what < 5 days Wed 1/4/12 Tue 1/10/12 269
271 Author new content as necessary. 5days Wed 1/11/12 Wed 1/18/12 270
272 Associate each piece of content with a content type (template) 5days Wed 1/11/12 Wed 1/18/12 270
273 Develop Graphics if required. 10 days Wed 1/11/12  Wed 1/25/12 270
274 |Ed Log In Menu Placeholder lday? Tue12/27/11 Tue 12/27/11
275 Design 16 days  Thu 12/1/11 Thu 12/22/11
276 | Identify each Content Type which will require a distinct template 3days Thu12/1/11 Mon 12/5/11
277 | Create wireframe for each content type 4 days  Tue 12/6/11 Fri 12/9/11 276
284 Design Template for each content type (Create MockUp) 9days Mon 12/12/11 Thu 12/22/11 277
285 |7 Homepage 3days Mon 12/12/11 Wed 12/14/11
286 |4 Subsite Homepage 3days Mon 12/12/11 Wed 12/14/11
287 | General Content Page 3days Mon 12/12/11 Wed 12/14/11
288 Profile Page (ie. Hall of Fame, EOY) 3days Mon 12/12/11 Wed 12/14/11
289 Dynamic Content Page 3days Mon 12/12/11 Wed 12/14/11
290 | Portal Page ( Provider, Individual and Family, Employee, Media) 3days Mon 12/12/11 Wed 12/14/11
291 Review Mockups lday Thu12/15/11 Thu 12/15/11 290
292 Finalize Mockups 5 days Fri 12/16/11 Thu 12/22/11 291
293 Technical 83 days? Fri 11/4/11 Tue 3/6/12
294 Set up CMS Environment 35days? Wed 12/7/11 Fri 1/27/12
295 | Rackspace Procurement 4 days? Wed 12/7/11 Mon 12/12/11
296 | Install Drupal and Modules 5days Tue 12/13/11 Mon 12/19/11 295
297 |Ed Optimize Drupal Environment 3days Tue 12/27/11 Thu 12/29/11 296
298 |Ed Develop and Test Disaster Recovery Plan 5days Mon 1/23/12 Fri 1/27/12
299 Develop Site Layout and Navigation 21 days? Tue 12/20/11 Fri 1/20/12 295,12
300 |4 Research and Decide on methods for menu navigation 1day? Tue 12/20/11 Tue 12/20/11
301 |Ed Decide what content types will be developed to accommodate the webpage designs 2days Tue 12/27/11 Wed 12/28/11
302 Define fields for content types lday Thul12/29/11 Thu 12/29/11 301
303 Style Field Elements 2 days Fri 12/30/11 Tue 1/3/12 302
304 Build functional Content Types 3 days Wed 1/4/12 Fri 1/6/12 303
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305 Set Up Menus and sub menus 1 day Mon 1/9/12 Mon 1/9/12 304
306 Style Main Menu 3 days Tue 1/10/12 Thu 1/12/12 305
307 Style Subsite Pages and submenus 5 days Fri 1/13/12 Fri 1/20/12 306
308 Create Taxonomy 1 day Mon 1/9/12 Mon 1/9/12 11
309 Populate Website Pages with content 20 days Mon 1/23/12 Tue 2/21/12 307
310 Develop Approval Process and associated workflows 15 days Fri 11/4/11 Thu 11/24/11
311 Functional Testing 10 days Wed 2/22/12 Tue 3/6/12 309
312 End User Training 5days Wed 2/22/12  Tue 2/28/12 309
313 Implementation 1 day Wed 3/7/12 Wed 3/7/12 311
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