Waiver Update - June 2012

Comment Line: 1-866-946-9733
E-mail: people.first@opwdd.ny.gov

News Updates:

It is going to be a 1915 b and c waiver!

During discussions with CMS in May, OPWDD determined that a combination of a 1915 b and 1915 ¢
waiver will provide the flexibility needed to redesign the delivery system to provide person-centered,
need-focused supports and services as outlined under the People First Waiver. Therefore, OPWDD will
pursue a combination of these two types of waivers rather than an 1115 Research and Demonstration
Waiver. The 1915 b waiver agreement will authorize creation of a managed care service delivery system
for individuals with developmental disabilities, while the 1915 c waiver (like the current 1915 c Home
and Community Based Services Waiver) will establish the specific supports and services that will be
provided. With this decision, OPWDD has a clear path forward to establish these two complementary
agreements and pursue the system improvements outlined in 2011 by the People First Waiver design
teams. The reforms will include creating a managed care delivery system; development of more flexible,
person-centered, community-based supports and services; coordination of comprehensive services; and
improved quality measurement and transparency. OPWDD and CMS are now working to determine a
timeline for establishing the new waiver agreements.

Innovative Ideas Workshops to occur this summer

On Tuesday, June 26, 2012, OPWDD will hold a statewide virtual workshop showcasing some of the
innovative ideas groups of provider agencies are developing as they look for more effective and efficient
ways to support people with developmental disabilities under the People First Waiver. This day-long
event will occur via videoconference, presenting information on collaborative initiatives underway by
several groups of providers and engaging audiences of individuals, family members and provider agency
staff across the state in discussion. The idea is to share innovative ideas as a means of sparking still
further service delivery innovation throughout the state. To allow the workshop to generate productive
dialogue and discussion, participation in the workshop will be limited. However, OPWDD will provide a
video of the workshop presentations and presentation materials on the People First Waiver Web page,
as well as a summary report following the event. Registration will be on a first-come, first-served basis.
To sign-up to participate in the People First Waiver Innovative Ideas Workshop, please contact your
DDSQ’s People First Waiver Liaison. OPWDD is planning similar workshops for July and September.

Case Studies Progress

OPWDD has been working with inteRAI to establish a core NYS assessment for all people who receive
OPWDD supports and services and supplemental tools for people with particular needs. The tool will be
automated for use within the case studies. OPWDD is also partnering with the Self Advocacy Association
of NYS (SANYS), Westchester Institute for Human Development, Developmental Disabilities Planning
Council (DDPC), and the Council on Quality and Leadership (CQL) to develop new quality measures and
to provide neutral monitoring of study design and review of data. CQL has begun training participating
agency representatives, Division of Quality Improvement survey staff, other OPWDD staff and DDPC
family member representatives. The training focuses on enhancing quality review practices to ensure
effective person-centered planning and achievement of desired outcomes for individuals. The case
studies will begin upon the CMS approval of the People First Waiver. The participating agencies have
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been planning for implementation of person-centered models of support that are innovative and
customized to individuals’ interests and needs.

New York State Department of Health’s Demonstration to Integrate Care for Dual

Eligible Individuals provides a “Jump Start” into Managed Care.

New York State DOH’s Duals Demonstration is an initiative to provide care coordination for Medicare
and Medicaid-funded physical healthcare, behavioral healthcare, and long-term supports and services
for a major segment of New York’s dually eligible service recipients. The proposal was developed in
response to a demonstration opportunity from the Centers for Medicare and Medicaid Services (CMS)
and is now before CMS for review. This program would provide a comprehensive package of services to
most individuals that are enrolled in Medicare and Medicaid ("dual eligible") in order to better
streamline care and coordinate services. This will be done through several coordinated approaches that
involve both Managed Fee-For-Service (MFFS) and capitated (managed care) models.

OPWDD will participate in this demonstration by allowing a limited number of individuals with
developmental disabilities to participate in a managed care model on a voluntary basis. This small step
toward managed care service delivery will begin in January 2014 and will be called the OPWDD Fully-
Integrated Duals Advantage (FIDA) program. If approved by CMS, one to three qualifying plans with a
history of high-quality care coordination for people with developmental disabilities will be selected to
provide a comprehensive package of services (both typical OPWDD long-term services and acute health
and behavioral health care) to dual eligible individuals. The demonstration application that is now
before CMS and additional information about submitting public comment on the proposal can be found
at:

http://www.health.ny.gov/health care/medicaid/program/medicaid health homes/dual demo propo
sal to cms.htm

Frequently Asked Question

Since OPWDD won't be implementing any case studies in rural areas, how are you going to ensure
that the change to managed care/care coordination will work in rural areas?

Several of the case study agencies operate outside of major metropolitan. In addition, while the case
studies will be using more flexible funding, they will not be operating in a managed care structure. The
first foray into a managed care infrastructure will occur through the pilot projects that will occur after
the case studies, beginning in spring 2014. The pilot application process will be open to organizations
throughout all parts of New York State. OPWDD recognizes the particular challenges in provider
capacity in more rural areas and, during implementation planning, will be developing strategies to
ensure that DISCO capacity can be developed in those areas.
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