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PEOPLE FIRST

15 DEMONSTRATION WAIVER

Quality Design Team—Second Meeting

July 15, 2011, 9:00 AM - 3:00 PM
44 Holland Avenue, Albany CR 4B

Meeting Objectives:

e To explore individual and system metrics and outcome measures that are
appropriate for measuring quality in the provision of supports and services.

e To explore options for completing reviews of indentified quality metrics and
integrating effective quality improvement strategies into the People First Waiver.

Welcome and Background: Stan Butkus

e Design Team Parameters

e Review and Approve Summary from June 20" Kickoff Meeting

Completing the Quality Matrix: Kate Bishop
Overview of National
Core Indicators: Chris Muller
Personal Outcome Measures
Council on Quality and Leadership (CQL)
Presentation: Jim Gardiner
Lunch

Nursing Home Quality
Improvement Initiatives: Janice Dabney

Experiences in Tennessee Deb Burkhardt
And Georgia and
NY Transparency:

Next Steps:

9:00-9:30

9:30-10:00

10:00-10:30

10:30-12:30

1:00-2:00

2:00-2:50

2:50-3:00
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