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Managed Care Transition Timeline

Duals Demo Phase | Duals Demo Pilot Projects Non-Pilot DISCO
One (MLTCPs) Phase Two DISCOs Roll-out
FIDAS
Services DOH long-term Comprehensive OPWDD and OPWDD and DOH
Included services Services (OPWDD DOH long-term  long-term
& DOH long-term supports and supports and
services, services and services and other
behavioral other behavioral behavioral
supports and supports supports —to
acute care phase into
services) comprehensive
services over time
Initial July 2013 January 2014 November 2013 November 2015
Enrollment

MLTCP: Managed Long-Term Care Plan
FIDA: Fully Integrated Duals Advantage
DISCO: Developmental Disabilities Individual Support and Care Coordination Organization



Managed Care Transition Milestones

Post Draft RFA on Web page August 2012

Submit waiver applications to CMS  October 2012
(1915 b application, waiver
amendment for 1915 c) and draft

RFA
Issue RFA March 2013
Select pilot DISCOs June 2013

Initial Enroliment November 2013



Targeted Work Teams

* OPWDD has assembled three (3) targeted work teams
to define specific details of system reform.

1. Access, Enrollment & Advocacy
2. Care Coordination
3. Modernizing the Fiscal Platform

 Meet frequently from August thru Fall 2012

 Deliverable: Recommendations for Pilot DISCOs

* To enhance Request for Applications (RFA) for pilot DISCOs

* Inform providers and others on many details of how a
DISCO will operate



Purpose of Work Teams

Short-term and targeted — August-October 2012.

Clear focus on areas related to the design of Pilot
DISCOs.

Teams will use RFl analyses and 2011 Design Team
recommendations for additional stakeholder input.

Teams will produce recommendations for pilot DISCOs.

This is not the “last bite of the apple.” We will have
implementation teams for managed care roll-out.



Targeted Work Team Partners

Design Team

NMarmhave
e e

Self Advocates Parents

Provider OPWDD
Association Regional Office OPWDD Leader
Representatives Representative




Access, Enrolilment & Advocacy Team

" Ensuring Equity — recommendations for providing
equitable and efficient access to supports and
services for eligible people with developmental
disabilities based upon their needs, interests and
choices

" Providing Independent Advocacy —
recommendations for providing strong
independent advocacy for individuals



Care Coordination Team

= Customized and Integrated Care
Management/Care Coordination — provide
recommendations for shaping a customized and
integrated care management/care coordination
systems that employs true person-centered
planning

= Focus on Full Range of Services — recommend
ways to support the full range of service needs for
people with developmental disabilities



Modernizing the Fiscal Platform Team

" Ensuring Equity — recommendations for
promoting equity, sustainability, and alignment of
financial incentives with program outcomes for
the developmental disabilities services system

= Recommend concepts and philosophy — that
should be used for reimbursement to providers in
the managed care network



Update on
Needs Assessment

= Continue to work with interRAI on core NYS
assessment tool

= Automated for use within case studies
" Hiring assessment specialists
= Case study activities begin in November 2012

* Assessment completion

" Use of Personal Outcome Measures for planning



Developing new Measures of Quality

= Staff from the agencies in the case studies were

trained on the CQL Personal Outcome Measures
in May.

= OPWDD will evaluate the use of the CQL outcome
measures in the case studies to see how it
impacts quality reviews.

= Partnering with SANYS, WIHD, DDPC, and CQL to
develop new quality measures and strategies



W A I VER

Innovative Ideas Workshops Update

Series of three scheduled workshops via videoconference to share
innovative ideas with individuals, family members and provider agency
staff, engage audiences in discussion and spark further conversation

v' June 26, 2012 (AdvanceNY, Alliance Care Network, NY Integrated
Network)

v’ July 17, 2012 (DDAWNY, UCP of NYS)
v' September 19, 2012 (To be Announced)

Showcase work of collaborating groups of nonprofit agencies that have
come together independent of OPWDD

Share ideas as they looking for ways to support people with
developmental disabilities under the People First Waiver



Next Steps: Fall 2012

= Targeted Work Team Recommendations for Pilot
DISCOs

= Develop Draft Request for Applications (RFA) for
Pilot DISCOs

= “Road Map to Managed Care”

e Guidance related to essential EW ET[I

functions of Managed Care
" Preparing 1915 b and c waiver applications



New Quarterly Videoconference Schedule

" Moving forward, shift to Joint Quarterly Videoconferences
v" Individuals
v Family Members
v' Voluntary Providers

= Upcoming Schedule

October 16, 2012, 11 am -1 pm
January 2013

April 2013

July 2013
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