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Key Elements of a Good
Quality Improvement Plan (QIP)

Quality Improvement Plans and Culture Change:

As we move towards a larger system transition and transformation of services for individuals with developmental
disabilities, OPWDD seeks to promote a culture of quality throughout the OPWDD service system. OPWDD’s quality
oversight focus extends beyond procedural and regulatory compliance. Continuous quality improvement is a key
component of OPWDD’s transformation priorities. A Quality Improvement Plan (QIP) creates a culture of continuous quality
improvement within an agency that requires commitment from all levels of the organization. It is essential to ensuring the
delivery of high quality services and improving quality of care throughout an agency. A quality improvement plan is how the
agency measures quality and structures processes for ensuring continuous quality improvement.

Benefits of a Quality Improvement Plan:

Providers face challenges with recruitment and retaining staff, serving individuals with varied and complex needs, balancing
revenue streams, and keeping pace with transformation of the service delivery environment. Creating a QIP allows an
agency to target limited resources to focus on high-yield activities that can provide the most benefit to agencies and
individuals served. Quality improvement processes can also identify areas where activities can be streamlined, creating
potential efficiencies by eliminating policies, practices, or approaches that are no longer beneficial to the agency.
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OPWDD Agency Quality Performance Standards Matrix:

Outlines OPWDD’s expectations for the delivery of quality supports and services that are person centered and incorporate
continuous quality improvement expectations. QIPs should incorporate the Agency Quality Performance domains:

https://opwdd.ny.gov/sites/default/files/documents/Final_AQP_Domains_Standards.pdf
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