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to provide oversight of the Executive Director’s expense account, credit card usage, and the 
board did not annually evaluate the Executive Director’s job performance.  

• The agency’s corporate compliance plan is incomplete and does not meet all required 
elements. 

• The board failed to execute its fiduciary responsibilities to ensure areas of noncompliance were 
addressed. 

 
Early Alert placement is also attributable to concerns identified by FRDA, including but not limited to 
the following:  

• Recent rebased rates to Group Day Habilitation Services (Without Walls and Certified Site), 
effective July 1, 2024:  

o Resulted in an estimated annual reduction of $765,000 to revenue.  
o Medicaid recoupment was established from the rate rebasing in the amount of $336k, 

reducing Net Assets. Billings were reduced by 15% on January 30, 2025, and will 
continue until payment has been complete. Interest is also being charged on the 
outstanding amount, further reducing cashflow. 

• Inability to produce financial information as requested. FRDA has requested internal financial 
statements, fiscal recovery plan, and cash flow projections since January 2025, but has not yet 
received.  Due to the lack of information, we are unable to determine the true impact of the 
Medicaid reduction/recoupment. 

• The agency has submitted CFRs late for the past two years resulting in the assessment of 2% 
penalties. 
 

While on Early Alert, OPWDD will monitor the agency’s progress in remediating areas of non-compliance and 
will determine when the agency has demonstrated that compliance has been systemically achieved and has 
effective systems in place to maintain on-going compliance. During this time, OPWDD will not consider any 
agency requests for expansion of services and suspend any expansion that is in process.  

Representatives from OPWDD will meet with the agency’s leadership and board of directors to further discuss 
these concerns, the Early Alert process and OPWDD’s expectations. 

If you have any questions prior to the meeting, please contact Robert Borchers, Deputy Director, Office of Audit 
Services at: Robert.borchers@opwdd.ny.gov or Ken Glindmyer, Assistant Director, Fiscal Reporting and Data 
Analysis at: Kenneth.v.glindmyer@opwdd.ny.gov. 

Sincerely, 
 
 
 

Megan O’Connor-Hebert  
Deputy Commissioner 
Division of Quality Improvement 
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cc: Agency Board of Directors 
Willow Baer, Acting Commissioner 
Deborah Ellis, Chief of Staff 
Eileen Hayes, Deputy Commissioner and General Counsel 
Josh Olsen, Deputy General Counsel, Counsel’s Office 
Erica Pandolfo, Deputy Counsel, Counsel’s Office 
Angela Hernandez, Senior Attorney, Counsel’s Office 
Mary Jane Vogel, Deputy Director, Division of Quality Improvement  
Brian O’Donnell, Statewide Director, Bureau of Program Certification 
Chris Darcey, Regional Director, Bureau of Program Certification 
Robert Borchers, Deputy Director, Office of Audit Services  
Abiba Kindo, Deputy Commissioner, Service Access, Program Implementation & Stakeholder Support  
Ann Marie Peterson, Associate Commissioner, Service Access, Program Implementation & Stakeholder Support 
Delia Tucker, Statewide Operations Director, Regional Field Offices 
James Doherty, Acting Director, Region 4, Service Access, Program Implementation & Stakeholder Support  
Joanne Howard, Director, Bureau of Fiscal Reporting and Data Analysis 
Kenneth Glindmyer, Assistant Director, Bureau of Fiscal Reporting and Data Analysis  
Earl Jefferson, Director, Central Operations  
Ellie Smith, Director, Statewide Director, Continuous Quality Improvement and Quality Strategies 
Michele Schwartz, Area Director, Continuous Quality Improvement 
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