KATHY HOCHUL

NEw¢ | Office for People With HocHuL
STATE | Developmental Disabilities WILLOW BAER

Acting Commissioner

May 8, 2025
VIA USPS CERTIFIED MAIL & EMAIL

Freeman Tsui, Executive Director

General Human Outreach in the Community, Inc.
125-10 Queens Boulevard

Suite 2705

Kew Gardens, NY 11415

Kenneth Rozsahegyi, President, Board of Directors

Re: Agency Placement on Early Alert
Dear Mr. Tsui and Mr. Rozsahegyi:

The purpose of this letter is to formally notify you that General Human Outreach in the Community, Inc. was
placed on Early Alert effective April 18, 2025, due to systemic regulatory compliance concerns identified by the
Incident Management Unit and Bureau of Program Certification (IMU/BPC).

To ensure that individuals with developmental disabilities in New York State receive appropriate services and
protections, the Office for People With Developmental Disabilities (OPWDD) established the Early Alert
Committee. The purpose of the Early Alert process is to monitor the performance of providers that have not
maintained compliance with applicable laws and regulations that may affect the health and safety of individuals
receiving services. OPWDD has placed your agency on Early Alert status due to the following concerns identified
by BPC and the IMU.

BPC conducted six surveys (3/23/2023,12/28/23, 2/7/2024, 2/22/2024, 12/10/2024 and 12/23/2024) that
resulted in Statement of Deficiencies (SOD), that identified systemic noncompliance in the area of
personal allowance as follows.

o Lack of ledgers, receipts, evidence of disbursement, no access to funds or cash kept in a different
safe and not accounted for on ledgers.

e The 2/7/2024 survey required an on-site plan of corrective action to address the lack of ledgers,
receipts or evidence of funds disbursement for three individuals.

e A 7/13/2023 Agency Review resulted in a SOD due to the lack of personal allowance oversight,
specifically personal allowance audits were not completed by the agency, and policy and
procedures were lacking required internal control procedures.

The agency has demonstrated a systemic failure to comply with personal allowance and the related regulations
when managing the individuals’ personal money. As a result, individuals funds were not safeguarded by the
agency as required.
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In addition, four of the site surveys (9/6/2022, 5/24/2023, and 1/21/2025 at two locations) resulted in SODs in
the area of incident management for the lack of thorough investigations and corrective measures not being
implemented. The Agency Reviews conducted on 7/11/2023 and 8/1/2024 also resulted in SODs in incident
management requirements, specifically for incidents not being closed within reasonable timeframes and the
failure to submit timely investigations.

The Incident Management Unit (IMU) reviewed incidents in IRMA, which resulted in the following systemic
findings:
e Lack of the closure of incidents (30+ open incidents, 2 of which are from 2022 and OIIA completed the
investigation, with no corrective action plan submitted to date).
Five incidents had overdue Corrective Action Plan (CAP) reports dating back to 8/2023.
e In 2024, the agency had a 33% compliance rate in the closure of incidents in IRMA that were
within acceptable time frames for abuse/neglect under the Justice Center. The agency had a
27% compliance rate for the closure of all other incident categories and a 67% compliance rate
for completing timely investigations.
¢ In 2025, three CAPS were reviewed, which all required revisions. The agency failed to submit
revisions by the due date, leaving a total of eight CAPS outstanding to date.
¢ Failure to complete timely and accurate entries into IRMA, and the agency’s delayed responses
to revisions of corrective action plans and investigations, requested by IMU.

The current findings demonstrate that the agency failed to effectively remediate systemic concerns identified in
BPC and IMU SODs issued in 2023 and 2024. The agency was unsuccessful with the implementation of a
systemic strategy in the area of incident management. By doing so, the agency failed to ensure submission and
implementation of timely corrective action plans. Due to this, further incidents may not have been prevented,
putting people at risk.

Moreover, the Office of Audit Services reviewed the agency’s governance, personal, and clothing allowance
practices in 2023. The final report was issued to the agency on December 11, 2024, and also identified systemic
concerns regarding the agency’s lack of procedures for personal allowance. The personal and clothing
allowance issues identified by OAS in 2023 were not effectively remediated, considering the deficiencies noted
in BPC and IMU’s reviews and survey activities in 2024 and 2025.

While on Early Alert, OPWDD will monitor the agency’s progress in remediating areas of non-compliance and
will determine when the agency has demonstrated that compliance has been systemically achieved and has
effective systems in place to maintain on-going compliance. During this time, OPWDD will not consider any
agency requests for expansion of services and suspend any expansion that is in process.

Representatives from OPWDD will meet with the agency’s leadership and board of directors to further discuss
these concerns, the Early Alert process and OPWDD’s expectations.

If you have any questions prior to the meeting, please contact Chad Mitchell, Regional Director, Bureau of
Program Certification at: Chad.M.Mitchell@opwdd.ny.gov.

Sincerely,

)

e . A

Megan O’Connor-Hebert
Deputy Commissioner

Division of Quality Improvement
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cc: Agency Board of Directors

Willow Baer, Acting Commissioner

Deborah Ellis, Chief of Staff

Eileen Haynes, Deputy Commissioner and General Counsel

Josh Olsen, Deputy General Counsel, Counsel’s Office

Erica Pandolfo, Deputy Counsel, Counsel's Office

Angela Hernandez, Senior Attorney, Counsel’s Office

Mary Jane Vogel, Deputy Director, Division of Quality Improvement

Brian O’Donnell, Statewide Director, Bureau of Program Certification

Chad Mitchell, Regional Director, Bureau of Program Certification

Colleen Myers, Assistant Director, Incident Management Unit

Robert Borchers, Deputy Director, Office of Audit Services

Abiba Kindo, Deputy Commissioner, Service Access, Program Implementation & Stakeholder Support

Ann Marie Peterson, Associate Commissioner, Service Access, Program Implementation & Stakeholder Support
Delia Tucker, Statewide Operations Director,Service Access, Program Implementation & Stakeholder Support
James Doherty, Acting Director, Region 4, Service Access, Program Implementation & Stakeholder Support
Joanne Howard, Director, Bureau of Fiscal Reporting and Data Analysis

Kenneth Glindmyer, Assistant Director, Bureau of Fiscal Reporting and Data Analysis

Earl Jefferson, Director, Central Operations, Division of Fiscal Policy and Management

Ellie Smith, Director, Statewide Director, Continuous Quality Improvement and Quality Strategies

Michele Schwartz, Area Director, Continuous Quality Improvement
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